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LO1 MO PAU

Cuén cdm nang dau tién ra d&i nam 2024 v&i mot ky vong don gidn: dua Web3
dén gan hon véi cdc chd doanh nghiép vira va nhd Viét Nam - nhitng ngudi bén
ron, khdng cd nén tang ki thuat, nhuwng lai rat can hiéu xu hudng cdng nghé
dang dinh hinh lai thwong mai toan ciu. Phan hoéi tir ban doc sau [an xuat ban
d4u tién vira 1a niém vui, vira 13 10i nhdc nhd: Web3 dang thay d6i qua nhanh dé
mot cudn sach cé thé dirng yén.

N3m 2025, birc tranh d3 khac han - va sy thay déi I&n nhat dén tir chinh Nha
nuwdc. Chinh phd d3 ban hanh Chién lugc quéc gia vé blockchain (Quyét dinh
1236/QP-TTg), xac dinh day la mét trong ba cdng nghé s6 wu tién cung véi Al va
dit liéu I&n. Quan trong hon, ngay 9/9/2025, Chinh phd ban hanh Nghi quyét
05/2025/NQ-CP vé thi diém thij trudng tai san ma hoa. Dé hiéu dung y nghia cla
né, can biét nd gidi quyét van dé gi: trwdc day, trong thé gidi Web3, bat ky ai
cling c6 thé phat hanh token - ké ca nhirng té chirc an danh, khéng dia chi, khéng
tai sdn bdo ddm, khéng trach nhiém phap ly. Day 1a manh dat mau mé& cho Iira
ddo va thao tung. Nghi quyét 05 gidi quyét tan goc: chi doanh nghiép dang ky tai
Viét Nam madi duoc phat hanh tai san ma hda, moi token phai duoc bao dam
bang tai san thuwc, va moi giao dich phai qua san giao dich dugc Nha nuwdc cap
phép. Khéng an danh, khong token rong, khdng vo trach nhiém - va day la co hoi
truc ti€p danh cho doanh nghiép Viét Nam.

Trén thi trwong, nhitng con s6 cling rat rd rang. Tinh dén dau nam 2025, Viét
Nam cé khoang 21,2 triéu nguoi truvdng thanh da so hiru hoadc giao dich tai san
s, dirng dau Pong Nam A. Kinh té s6 Viét Nam dy kién dat 39 ty USD vao cudi
nam 2025, tang 17% so v&i nam truwdc. Nhung diéu quan trong hon véi ban -
ngudi dang doc cudn sach nay véi tu cach Ia chi doanh nghiép vira va nho - 1a
hai tin hiéu chinh sach rat cu thé vira dwoc ban hanh.

Théng 5/2025, B6 Chinh trj ban hanh Nghi quyét 68-NQ/TW vé phat trién kinh
t€ tw nhan, 1an dau tién khang dinh kinh t& tw nhan [a "dong lwc quan trong
nhat" cha nén kinh té qudc gia. Nghi quyét dat muc tiéu duwa sé lvgng doanh
nghiép |&n 2 triéu vao nam 2030, v&i chuyén déi s6 dugc xac dinh |a mot trong
tam nhém nhiém vu trong tdm. Va ngay 16/3/2026 - chi vai ngay truwdc khi phién
ban cudi chia tdi bdn nay hoan thanh - Chinh pha ky Quyét dinh 433/Qb-TTg phé
duyét D& an chuyén ddi sé danh riéng cho doanh nghiép nhé va vira giai doan
2026-2030, v&i muc tiéu ho tro it nhat 500.000 doanh nghiép chuyén d6i s8 va
300.000 doanh nghiép &rng dung cdng nghé sé va Al. Pay khéng phai cam két
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chung chung - day 1a ngan sach, 10 trinh va co ché ho trg cu thé danh cho ding
ddi twong cha cudn sach nay.

Ban tdi ban nay duwoc viét lai toan dién vdi nhitng diém nang cap chinh:

Cap nhat toan bd sé liéu va case study phu hop vdi thuc té 2025-2026
B6 sung phan khung phap ly Viét Nam - mang thdng tin ma ban dau tién
con bo ngd

Thém chuwong vé sy hoi tu cha Al va Web3 - xu huéng dang dinh hinh lai
toan bo nganh

Duwa vao case study cta doanh nghiép Viét Nam va khu vuc, khéng chi
qudc té

Cu thé& hda 16 trinh va chi phi trién khai d& chd doanh nghiép cé thé hanh
déng ngay

Nhin nhan can bang hon: ca co hdi Ian rdi ro, ca thanh céng Ian bai hoc
tur that bai

DU ban dang doc cuén nay lan dau hay d3 quen thudc vai phién ban 2024, ching
t6i hy vong ban tai ban sé cung cap cho ban:

Nén tang tu duy ding vé Web3 trong béi cdnh Viét Nam ndm 2025

Ki€n thirc du dé tw dénh gid cac co hdi va rui ro cu thé véi doanh nghiép
clia ban

Cong cu va 16 trinh dé bat dau - du ngan sach va quy md & mirc nao

Nhw moi tai liéu vé cong nghé dang phat trién nhanh, cuén sach nay cling s& cé
nhirng phan can tiép tuc cdp nhat. Ching téi tran trong moi gop y tir ban doc dé
cac |an tai ban tiép theo ngay cang hoan thién hon.

Chuc ban va doanh nghiép budc vao ky nguyén Web3 vai su ty tin va tdm nhin
ro rang!

D6 Ngoc Minh
Tp. H6 Chi Minh, 3/2026
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PHAN 1: HANH TRINH TU WEB1.0 DEN WEB3 - VA
VIET NAM DANG O PAU?

Dé hiéu Web3, khdng ¢ cach nao tét hon la nhin lai con dwdng ching ta d3 di
qua. Néu ban tirng trdi qua nhitng ngay dau Internet & Viét Nam - con nhd cai
cam gidc chd mét trang web tai xong, hay lan dau giri email ra nudc ngoai - thi
ban s& thdy cdu chuyén Web3 hém nay c6 nhiéu nét quen thudc dén bat ngo.
Ciling c6 nhirng nguwdi hoai nghi, cling cé nhitng ngudi di trwdce va gianh lgi thé
lau dai. Lich s&r dang 13p lai - va hiéu diéu d6 s& gitup ban dua ra quyét dinh ding
hon cho doanh nghiép cta minh.

1. Ky nguyén Web1.0: Nhirng buéc dau tién (1997-2004)

Thang 11 ndm 1997, Viét Nam chinh thirc két néi Internet véi thé gidi. Khdng co
su kién ra mat hoanh trang, khdng cé truyén hinh truc ti€p. Chi la mot canh ctra
ldng 18 m& ra - va phan I&n doanh nghiép ltc d6 khéng nhan ra y nghia cha né.

Web1.0 la thé hé Internet "chi doc" (read-only). Trang web la nhirng t& brochure
s6 - tinh, mot chiéu, khdng twong tac. Dé két néi Internet, ngudi dung phai quay
s& qua duong day dién thoai c6 dinh, chd doi kién nhan, va tra phi theo tirng
phut két néi. Téc d6 tai trang mot dnh nhd cd thé mat vai phat. Chi phi vé cung
dat d6 so véi thu nhap thoi bay gio.

Thé nhung, trong chinh sy bat tién va chi phi cao d6é lai an chira mot co héi lén
danh cho nhitng ngwoi dam di trudec.

Nguai di trwdec dwoc gi?

Nhirng doanh nghiép xuat nhap khau va cdng ty ngoai thwong la nhém dau tién
nhan ra gid tri cla Internet. Thay vi mang vali tai liéu va catalogue in 4n tén kém
dén cdc hoi cho qudc té, mét tdm danh thi€p nho in dia chi email va website d3
dd dé két ndi vai déi tac toan cau. Chi phi communication gidm manh, pham vi
ti€p cdn mé rong dot bién.
Nhirng loi thé ma cdc doanh nghiép tién phong dé gianh duwoc:
e S& hitu tén mién dep, dé nhé - diéu ma cac d6i thi dén sau khong con
co hoi
e Xuat hién sém trong cac danh ba truc tuyén va dugc cong cu tim kiém
wu tién nhd lich st hién dién lau dai
e Xay dwng ma&i quan hé véi doi tac qudc té tir rat sém, tao nén tang
khach hang bén virng
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e Phat trién nang luc sé ndi bod khi chi phi hoc héi con thap va canh tranh
chua gay gat

Bdi cAnh 1997: Internet Viét Nam vira mé clra

- S6 ngudi dung Internet Viét Nam ndm 1997: khodng 200.000 ngudi

- Chi phi két néi: 200-300 d6ng/phut + phi duwédng ddy

- Téc dé tdi: 28-56 Kbps (dial-up)

- S6 website todn cGu ndm 1997: khodng 1 triéu (so vdi hon 1,1 ty hién nay)

Bai hoc c6t 18i tir Web1.0 khéng phai la "h3y chay theo cdng nghé mdi bat ké chi
phi". Bai hoc la: khi mét nén tang cong nghé mdi con dang hinh thanh, chi phi
gia nhap thap hon nhiéu so véi sau nay, va i thé ngudi di dau cé thé kéo dai
nhiéu nam, tham chi nhiéu thap ky.

2. Thoi ky Web2.0: Bung nd va nhirng cai by an (2004—-nay)

Web2.0 xuat hién tir nam 2004 v&i dac trung "doc-ghi" (read-write): ngudi dung
khéng chi ti€p nhan théng tin ma con tao ra nd. Facebook cho phép ai cling tré&
thanh ngudi xuat ban. YouTube cho phép ai cling tré thanh nha lam phim.
Shopee cho phép ai cling tré thanh nguoi ban hang. Day la cudc dan chi héa nbi
dung va thwong mai @ quy mé chua tirng cé.

Tai Viét Nam, giai doan 2010-2020 la thap ky vang clia Web2.0. Cac doanh
nghiép vira va nho lan dau tién cd thé ti€p can hang triéu khach hang vdi chi phi
gan nhu bang khéng - chi can mot fanpage Facebook, mdt tai khodn quang céo
Google, va ndi dung chat luvong.

Nhirng ngu i di trwdc Web2.0 da lam gi?

e Xay dung fanpage va cong dong khi quang cdo Facebook con ré (gia CPM
nam 2012 chua dén 1/10 hién nay)

e DA3u tu vao SEO khi két qua tim ki€ém Google chua b3o hoa va mot bai
blog t&t cé thé mang vé hang nghin khach hang mién phi

e Xay duwng shop trén Shopee, Lazada tir giai doan dau khi phi hoa héng
con thap va canh tranh chua khéc liét

e Tich Ity di¥ liéu khach hang va email list - tai san so thuc sy cha thoi dai

Nhwng Web2.0 ciing mang dén nhitng cai bay nghiém trong
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Khi ngdi phan tich lai, chiing ta nhan ra rang toan bd "dé ché" doanh nghiép xay
dung trén Web2.0 thuc ra dang dirng trén "dat thué". Va ngudi cho thué cé thé
thay d6i diéu khodn bat c Itc nao.

e MO0t fanpage c6 500.000 ngudi theo ddi bi khéa vi vi pham diéu khoan -
khong co cach khang céo hiéu qua

e Thuit todn Facebook thay d6i ndm 2018: luvgng tiép can tu nhién
(organic reach) giam tlr ~16% xuéng con ~5%, réi ~2%. Doanh nghiép
budc phai tra tién dé tiép can chinh fan cda minh

e Chi phi quang cdo Google va Facebook tdng 5—10 [an trong mot thap ky
do canh tranh va déc quyén

e Toan b dit liéu hanh vi khach hang thudc vé nén tadng - doanh nghiép
khong duoc s& hiru hay mang di

Bdy I&'n nhét ciia Web2.0 véii SME

Ban xay dwng khach hang, nhwng Facebook s& hitu méi quan hé dé.

Ban tao ra ndi dung, nhung YouTube cé thé demonetize hodc xda bat ci lic
nao.

Ban béan hang trén Shopee, nhung Shopee cé thé thay ddi phi, thuat todn, hoac
cadm tai khoan.

- Nén kinh té Web2.0 ld nén kinh té "di thué" - ngay ca khi ban nghi minh dang
so hitu.

Tiéu chi Web1.0 (1997-2004) Web2.0 (2004—nay)

M®& hinh Chi doc (Read-only) Poc & Ghi (Read-Write)

Nguoi ki€ém soat Doanh nghiép c6 website  Nén tang I&n (Meta,
Google, Shopee...)

Dir liéu thudc vé ai Khong cé nhiéu dit liéu Nén tadng

Loi thé ngudi di dau R4t cao (tén mién, SEQ) Cao rdi giam dan theo
canh tranh

Chi phi tham gia Thap (luc dau) Ngay cang tang

Rdi ro kiém duyét Thap Cao - tai khoan cé thé bi

khda bat c ldc nao
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3. Web3: Ky nguyén "Poc — Ghi — S& hiru"

Néu Web1.0 la thoi dai chi doc, va Web2.0 la thoi dai doc-ghi, thi Web3 thém
vao mét chiéu th& ba mang tinh cdch mang: s& hitu thyc sy (ownership). Day
khéng chi 1a sy tién hoa k§ thuat - day 13 sy thay d6i can ban trong quyén luc
gitta ngudi dung, doanh nghiép va cac nén tang.
Trong Web3, thay vi phai tin twédng vao mot cdng ty hay té chirc trung gian dé
xac nhan quyén sé hiru va thyc thi cac giao dich - nhu ngdn hang xac nhan tién
ban c6 thuc sy ton tai, hay Facebook xac nhan tai khoan cta ban - tat ca nhirng
diéu nay dugc xt ly tu dong bdi cong nghé blockchain. Mét hé théng khong do
ai s& hitu, khoéng ai c6 thé tat di, va ai cling cé thé kiém tra. K&t qua thuc té€ la:
e Dit liéu cta ban thuc sy thudc vé ban, khong thudc vé nén tang
e Taisan sd cla ban (token, NFT, diém loyalty...) cé thé dwoc chuyén
nhuwong, giao dich va khdng thé bj thu hoi tuy tién
e Giao dich xay ra tryc tiép giira cac bén ma khdng can bén thi ba tén
kém
e Quy tic kinh doanh duwgc ma hda trong hgp dong thdng minh - minh
bach, khdng thé sira d6i mét chiéu
Pay 1a ly do tai sao Web3 dic biét hap dan véi cac doanh nghiép vira va nho -
nhitng d6i twong vén dé bj cac nén tang I&n ép gia, thay déi diéu khoan, hoic
dot ngot khoa tai khoan.

Web3 khéng phai la "tién dién td&"
DAy |a hiéu [Am pho bi€n nhat can lam rd ngay. Tién dién tl (Bitcoin, Ethereum,
v.v.) chi la mot &rng dung dau tién clia Web3 - giong nhu email 1a 'ng dung dau
tién clha Internet. Web3 réng hon nhiéu:
e Hop déng théng minh (Smart Contract): tw dong héa moi thda thuan
kinh doanh
e Token héa tai san: chuyén ddi bat ky thi gi cé gia tri thanh tai san sé co
thé giao dich
e Hé théng danh tinh sd phi tap trung: ban kiém soat danh tinh cia minh
e T6 chirc tu tri phi tip trung (DAO): mé hinh quan tri cdng dong mai
 Taichinh phi tap trung (DeFi): dich vu tai chinh khéng can ngan hang lam
trung gian

Dinh nghia ngan gon vé Web3 (danh cho chi doanh nghiép)
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Web3 = Internet noi ngudi dung cé thé SO HU'U THU'C SU dit liéu, tai san s8 va
quyén loi cda minh,

duoc ddm bao bdi cdng nghé blockchain - khdng phu thudc vao bat ky tdp doan
hay t6 chirc nao.

Khong phai thay thé Web2.0, ma 1a MOT LOP GIA TRI MO dwoc xay thém vao
Internet.

4. Viét Nam dang & dau trong birc tranh Web3 toan ciu?

DAy 13 cdu héi thuc té nhat ma cdc chi doanh nghiép Viét Nam can trd 1o trudce
khi quyét dinh dau tu thoi gian va ngudn lwc vao Web3. Cau tra 101 ngan gon:
Viét Nam dang & vi tri t&t hon nhiéu so vdi nhitng gi da sé doanh nghiép nhan
ra.

Vi thé qudc té - nhirng con sé dang chay

TO Viét Nam xép hang 3 toan cau vé mirc dd &ng dung tién ma hda
p (Chainalysis Global Crypto Adoption Index 2024)

Nguoi trwedng thanh Viét Nam da s hiru hodc giao dich tai
san sd tinh dén 2024 - dan dau Déng Nam A

Ky su blockchain dang lam viéc tai Viét Nam - ding thir 2
chau A sau An Do (Tiger Research 2024)

Khoi lwgng giao dich tai sdn s6 hang ndm cua ngudi Viét -
$1OOB+ d3t Viet Nam vao nhém dan dau thé gidi vé hoat déng ban
1é

Nhirng con s6 nay khéng chi la thong ké. Ching c6 nghia la: co s& nguoi dung
Web3 tiém nang tai Viét Nam d3 san sang, nhan luc cdng nghé dang cé mét, va
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thi trudng dang hoat déng. Diéu con thi€u dé birc tranh hoan chinh 13: doanh
nghiép thuc té trién khai Web3 vao hoat dong kinh doanh cda minh.

Doanh nghiép Viét Nam trong Web3 - ai dang lam gi?

Hé sinh thai Web3 Viét Nam khéng chi dén tlr cac startup cdng nghé. Mét sd
doanh nghiép va t6 chirc Ién d3 bat dau chuyén dong:

e Techcombank & One Mount Group: dang nghién ctru va th&r nghiém cac
hudng &ng dung blockchain trong tai chinh va dinh danh sé.

e Dragon Capital: thé hién sy quan tdm dén token hoda tai san va cic md
hinh quy s6, nhung hién mai dirng & mirc dé xuat va nghién ctru chinh
sach, chua trién khai san pham ETF token hda chinh thirc

e Sky Mavis (Axie Infinity): d6i ngli sdng lap nguoi Viét da xay dung mot
trong nhirng san phdm Web3 toan cau ndi bat, tirng dat hang triéu
nguwdi dung, cho thay nang luc build san phdm quy mé I&n tir Viét Nam

e Ninety Eight: phat trién hé sinh thai vi va DeFi da chudi, c6 ngudi dung
toan cau va quy dau tw thong qua quy hé sinh thai, dong vai tro két noi
ngudi dung va startup trong khéng gian Web3

Chuyén déi sé va Web3 - hai mat cila mdt xu hwéng

Nhiéu chd doanh nghiép khi nghe dén "chuyén d6i s6" thudng nghi ngay dén
phan mém ké toan, ban hang online, hay hda don dién ti. D6 la nhitng budc
dau tién - dang va can thiét. Nhung chuyén d6i s6 thuc sy day du hon thé rat
nhiéu, va Web3 chinh 13 1&p ti€p theo ma cac doanh nghiép tién phong dang bat
dau kham pha.

H3y hinh dung nhu thé nay: néu giai doan 1 cla chuyén ddi sé |a "duwa doanh
nghiép 1én mang" (website, mang xa hdi, thwong mai dién t), thi giai doan 2 la
"s6 hda van hanh" (ERP, CRM, tu dong héa quy trinh). Web3 mé ra giai doan 3:
"s6 hda gia tri" - nghia la khéng chi doanh nghiép hoat déng sé hda, ma ngay ca
tai sdn, quyén lgi va méi quan hé vai khach hang cling duoc s6 hda va co thé
giao dich dugc.

Tai sao SME Viét Nam can quan tdm dén Web3 ngay bay gio?
Cé it nhat 3 ly do thuyc té:

@ Nha nwéc dang hd tro chi dong: Quyét dinh 433/QD-TTg (16/3/2026) cam
két ho tro

500.000 SME chuyén déi sé dén 2030, v&i cdng nghé s6 va Al |a trong tam.

Vietnam University Blockchain Alliance | Web3 Cam Nang 2026



CAM NANG WEB3 — T4i ban 3/2026 | 5 Ngoc Minh

Web3 la mét phan cta hé sinh thai cong nghé s6 ma SME s& duoc tiép can.

@ Nghi quyét 68 dat khu vuc tw nhan vao vai tro "dong luc quan trong nhat":
Mudn canh tranh duoc & tam d6, SME can céng cu mdi - khéng chi ban hang
trén
Facebook ma con xay dung quan hé khach hang sdu hon, huy déng vén linh
hoat hon,

va tham gia chudi gid tri toan cau dé dang hon. Web3 cung cap nhitng cong cu
do.

@ Chi phi gia nhap dang giam nhanh: Ndm 2021, dé phat hanh mot token don
gian can

doi ngli kj thuat va hang chuc nghin USD. Nam 2026, c6 thé lam diéu d6 trong
vai

gio vdi vai triéu déng, sir dung cac nén tang no-code. Day chinh Ia clra s6 co
hoi.

NGi mét cach thuc té: chuyén ddi sé khong phai la mot dich dén, ma la mot hanh
trinh lién tuc. Nhitng SME dang dirng lai & "ban hang online" sé& s&m thay minh
tut lai phia sau so v&i nhitng doanh nghiép d3 bat dau kham pha cach token hda
chuong trinh khach hang than thiét, dung blockchain dé truy xuat nguén goc san
pham, hay xay dwng cong ddng cd gid tri thuc xung quanh thuong hiéu cda minh.
DPay khéng phai la twong lai xa - day la diéu dang xay ra ngay bay gio, & chinh
Viét Nam.

Khung phap ly - bwéc ngoat lich str nam 2025

D4y la thay dbi quan trong nhat so vdi phién ban 2024 cla cuén sach nay. Néu
truwdc day ciu hdi thuwong gdp nhat 1a "Web3 ¢ bi cAm khdng?", thi tir thang
9/2025, cau tra 1oi d3 rb rang hon nhiéu: Nha nuwdc khdong chi khédng cdm - ma
dang chd déng thiét ké khung phap ly dé thidc day, véi nhitng quy dinh rat cu
thé.

H3y cung diém qua cac cdt méc quan trong nhat:

e Thang 10/2024 - Chién lwoc qudc gia vé blockchain: Chinh phd ban
hanh Quyét dinh 1236/QP-TTg, xac dinh blockchain 1a mot trong ba céng
nghé s6 wu tién qudc gia (cung Al va dit liéu I&n). Day la [an dau tién
blockchain dugc nhic tén trong van ban chién lugc cap cao nhat - giéng
nhuw Nha nwdc tuyén bd: "Pay la con dudng chung ta sé di."
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e Ngay 9/9/2025 - Nghi quyét 05: Ba diém cdt 16i: Chinh pht ban hanh
Nghi quyét 05/2025/NQ-CP vé trién khai thi diém thj trudng tai sdn m3
héa, cé hiéu luc ngay 1ap tire. Nghi quyét nay duoc thiét ké dé gidi quyét
ba van dé I&n nhat ciia Web3 truyén théng: an danh, khéng co gia tri
bao dam, va khong cé thi truvong duwoc giam sat. Noi dung sé dugce phéan
tich chi ti€t ngay dudi déy.

e Théi gian thi diém 5 ndm: Nghi quyét cho phép thi diém trong 5 ndm
dén 2030, Bo Tai chinh la co quan cdp phép cho san giao dich. Giao dich
tai san ma hoda duoc dp dung chinh sich thué twong tu chirng khodan.

e Nghi quyét 57-NQ/TW va Luit Céng nghiép Cong nghé sd: Cling xac
dinh blockchain la céng nghé chién lwgc. Hanh lang phép ly co ban d3
hinh thanh va dang tiép tuc hoan thién.

Ba diém c6t 18i ciia Nghi quyét 05 ma mai chl doanh nghiép can hiéu rd:

B Ba tru cot ctia Nghi quyét 05/2025/NQ-CP

@ Ai dugc phat hanh? - Chi doanh nghiép dang ky tai Viét Nam.

Trwdc day, trong Web3, bat ky ai - ké ca t6 chirc an danh & bat ky dau - déu co
thé

phat hanh token, khéng can dija chi, khéng can tai sdn, khéng can chiju trach
nhiém.

DAy 13 ngudn géce cha vo s6 vu lira ddo ("rug pull"). Nghi quyét 05 dong clra d6
lai:

chi phdp nhan Viét Nam, cd dia chi, c6 thé truy vét, mdi dugc phat hanh.

@ Token phai dwoc bao ddm bang gi? - Tai san thuc (trir tién mat va chirng
khoan).

Nghia 1a: hang héa, bat dong san, quyén s& hiru tri tué, hay tai san vat ly khac.

Token khéng cé tai sdn bdo dam - khdong dugc phép phat hanh trong thi diém
nay.

Dac biét: néu token |a NFT dai dién cho mét tai san vat ly (vi du mot chiéc dong
ho,

mot ble tranh, mot 16 hang thd cong my nghé), nguwdi mua NFT do6 s& hitu

chinh xac tai san vat ly d6, cung moi ddc quyén lién quan.

@ Ai mua va mua & dau? - Chao béan so cip cho ngudi nwdc ngoai, qua san
duoc cap phép.
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Giai doan chao ban dau tién (primary market) phai huéng dén nha dau tu
nudc ngoai.

Ly do: ho cé kinh nghiém hon vdi tai san ma hda va dén tir thi trudng trwdng
thanh hon,

gidm rui ro cho nha dau tu Viét chua cé kinh nghiém.

Nguoi Viét Nam chi dwgc mua lai trén thi trwong thi cap - sau khi d3 qua tay
nha dau

tu nudc ngoai lan dau. Va moi giao dich déu phai thuc hién trén san tai san ma
hoa

duwoc BO Tai chinh cap phép - khéng phai san nwdc ngoai hay giao dich OTC ty
phat.

Can nhan manh: quy dinh "ban cho ngudi nwdc ngoai trudc" khéng phai la han
ché - ma |a thiét ké thong minh. N6 vira bdo vé nha dau tu trong nuéc chua ¢
kinh nghiém, vira m& ra kénh huy déng vén qudc té cho doanh nghiép Viét Nam,
vlra giup tai sdn m3 hda Viét cd gid tham chiéu tir thi tredng quéc té trudce khi
giao dich trong nudc.

Duwdi day la nhirng diéu quan trong con lai ma chd doanh nghiép can biét:

Nhirng diéu doanh nghiép can biét vé phap ly Web3 (tinh dén 2025-2026)

D3 c6 hanh lang rd rang:

- Doanh nghiép Viét phdt hanh tai sén mé héa béo dédm bdng tai sén thuec:
duoc thi diém.

- NFT dai dién cho tai san vat ly (@éng hé, tranh, hang hda...): ngudi mua NFT =
so hiru tai san.

- Chado bdn so cdp cho nha ddu tw nudc ngoai qua san dwoc cdp phép: hop
phdp.

- Nguoi Viét mua thi cép trén san dwoc cap phép: hop phdp.

- Blockchain trong chudi cung trng, truy xudt ngudn géc, qudn ly ndi bo: khéng
bi cém.

A\ Cén tw van thém:
- Token loyalty/membership: chwa cé hwdng dén cu thé theo NQOS.
- Giao djch ngoai san dwoc cdp phép (OTC, san nwdc ngoadi): cé thé bj truy ciru.

Vietnam University Blockchain Alliance | Web3 Cam Nang 2026



CAM NANG WEB3 — T4i ban 3/2026 | 5 Ngoc Minh

X Khoéng duoc phép:

- Dung tién md héa thanh todn hang héa/dich vu thay thé VND: vén bj cém.
- Phdt hanh tai sén mé hda bdo dédm béng tién mdt hodc chirng khodn.

- T6 chirc nwdc ngodi hodc cd nhdn én danh phdt hanh token tai Viét Nam.

& Khuyén nghi: Tu van luat su fintech/blockchain trudc khi trién khai.
Phap luat dang thay déi nhanh - cdp nhat van ban hwdng dan ctia Bo Tai chinh
thuwong xuyén.

5. Bai hoc tir qua khiv: Khi nao Ia théi diém ding dé bat dau?

Nhin lai hanh trinh Web1.0 va Web2.0, cdu hoi "khi nao la thoi diém diang dé
bat dau" ludn cé cung mot cau tra 16 hoi nghich ly: sém hon ban cam thay san
sang - nhung sau khi ban d3 hiéu d0 dé tranh nhirng rdi ro I&n nhat. Khong ai
can phai "biét hét" mdi bat dau dugc. Thuc ra, néu doi dén luc biét hét thi cling
la IGc co hoi da di qua roi.
Nam 1997, nhitng doanh nghiép dau tién Iam website bi nhiéu ngudi xung
quanh cho 13 13ng phi tién bac - "website lam gi, ai ma vao xem". Nam 2010,
nhirng doanh nghiép dau tién ban hang qua Facebook bi cho la "khéng nghiém
tdc, chi may ban tré choi". Ngay hém nay, Web3 dang & dung giai doan twong
tu. Nhiéu ngudi hoai nghi, mot s6 ngudi lo ngai rdi ro, va chi mét sé it dang &m
tham hoc hoi va chuan bi.
Piém chung cta nhitng doanh nghiép d3 thanh cdng & ca hai giai doan truwdc
khéng phai la ho "biét nhiéu hon" hay "cé nhiéu vén hon" - ma I3 ho chiu tim
hiéu s&m hon va dam thr nghiém nho khi ngudi khac con dang dirng nhin:
e Ho khong doi moi tht hoan hao - ho bat dau hoc khi chi phi hoc hoi con
thap
e Ho th&r nghiém nhd, that bai nhd, diéu chinh nhanh - khéng dat cuoc
toan b6 doanh nghiép
e Ho tap trung vao gia tri thyc cho khach hang, khong chay theo hype
e Ho xay duwng nang lwc ndi bod - d6i ngli hiéu cdng nghé mdi la lgi thé dai
han
e Ho kién nhan - Igi thé ngwdi di dau thwong chi hién rd sau 3-5 ndm
Web3 ndm 2025 khdng phai [a co hdi "clia ngay mai" - né dang dién ra ngay hdm
nay. V&i Nghi quyét 05 d3a co hiéu luc, hanh lang phap ly dang hinh thanh, va
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hang chuc triéu ngudi Viét d3 quen thudc vai tai san s6 - day la thoi diém dé cac
doanh nghiép vira va nhd bat dau tim hiéu, du chwa can phai lam gi lén ngay lap
tire. Cling nhu moi cdng nghé dang trong giai doan hinh thanh, diéu quan trong
|3 ti€p can cb can nhic, ¢ chién luvgc - khéng nén vira nghe xong da mudn lam
ngay tat ca, nhung cling khéng nén cho dén khi moi thir da "chin mudi" mdi chiu
nhuc nhich.

"Thoi diém tét nhdt dé trong cdy la 20 ndm trwdc. Thoi diém tét nhét
th hai la hém nay." - Ngan ngit Trung Quéc - thwdng dugec trich dan trong
cdng dong Web3 toan cau

Tém tit Phan 1 - Nhitng diém mau chét

@ Web1.0 (1997-2004): Internet chi doc. Ngudi di sdm gianh tén mién dep, vi
tri SEO tdt, quan hé qudc té bén virng - loi thé dé kéo dai nhiéu nam.

@ Web2.0 (2004—nay): Bung né mang xa hdi va thuong mai dién tl - nhung
doanh nghiép dang xay trén "dat thué" clia Facebook, Google, Shopee. Thuat
toan thay déi, tai khoan bj khéa, chi phi leo thang.

@ Web3: Thém chiéu thir ba - SO HI'U THU'C SU'. Di liéu, tai san s6 va quyén
lgi khdch hang duwoc bdo dam bdi blockchain, khéng phu thudc nén tdng nao.
Khong phai chi la tién dién tdr.

(@) Chuyén d6i s6 SME la wu tién qudc gia: Nghi quyét 68 (4/5/2025) xac dinh
kinh t& tw nhan 13 "déng luc quan trong nhat", chuyén ddi s6 |a nhiém vu trong
tam. Quyét dinh 433 (16/3/2026) cam két hd tro 500.000 SME chuyén déi s&
dén 2030 - Web3 |a mét phan cda hanh trinh dé.

(5 Budc ngoat phap Iy: Nghi quyét 05/2025/NQ-CP (9/9/2025) [an dau cong
nhan tai san m3a hoa la tai san hop phap tai Viét Nam. Hanh lang d3 mo - nguoi
di trudc co lgi thé.

(&) Bai hoc lich sir: Khéng can doi moi thi hoan hao. Chi can hidu da dé bat dau
c6 ch dich, va than trong dé khong dt cwoc tat ca vao mot van chua chac.
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Phan tiép theo s& di sdu vao nhirng nén tang ki thuat ca Web3 - blockchain, vi
dién tl&, token va NFT - nhin qua lang kinh cia mot chd doanh nghiép, khéng
phai ciia mot k§ s phan mém. Muc tiéu khong phai la dé ban trd thanh chuyén
gia cdng nghé, ma dé ban hiéu dd dé biét nén hdi ai, nén lam gi trudc tién, va
nén tranh nhirng cam bay phé bién nhat.
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PHAN 2: NEN TANG CUA WEB3

Trudc khi ban dén chuyén (rng dung Web3 vao doanh nghiép, chiing ta can hiéu
bén th& nén tang: blockchain, vi dién tl&, token/NFT, va DApp. Dirng lo néu
nhi*ng t&¥ nay nghe cé v& la - phan nay sé& giai thich tat ca bang ngdén ngit thuc
t€, khong co biét ngir ky thudt nao ma mot ch doanh nghiép binh thudong khong
thé hiéu duoc.

Hay doc phan nay nhu cach ban tirng doc hwdng dan sir dung email [an dau tién:
khéng can biét email hoat déng thé nao vé mat ky thuat - chi can hiéu dd dé
dung dwoc va thay duoc gia tri cia ndé cho céng viéc kinh doanh.

1. Blockchain: Xwong séng cia Web3

Né&u phai gidi thich blockchain trong mot cdu, cdu dé sé la: Blockchain la mot
cudn s6 ghi chép ma ai cling c6 thé doc, khéng ai c6 thé xda, va khdng can ai
ding ra lam ching.

Nghe cé vé don gidn, nhung day chinh la diéu cdch mang. Hay nghivé cich ching
ta lam an hang ngay - gan nhuw moi giao dich quan trong déu can it nhat mot
"bén th&r ba" dirng ra xac nhan:

e Chuyén tién ngan hang: can ngan hang xac nhan sé du va giao dich

e Ky hgp déng: can céng chirng vién chirng kién va xac nhan

e Xuat héa don VAT: can co quan thué xac nhan tinh hop 1é

e Ching nhan xuat x&r hang hda: can co quan nha nuwdc cap phép
MOoi bén thi ba nay déu ton thoi gian, tén tién, va doi khi con tao ra nhirng diém
nghé&n hodc rdi ro tham nhiing. Blockchain gidi quyét van dé nay bang cach thay
thé su tin twdng vao con ngudi bang su tin twdng vao toan hoc va ma hoa - th
khéng thé bi mua chudc hay sai sot.

Blockchain hoat déng nhuw thé nao? (Phién ban khéng ky thuét)

Hay tudng tuong mot ngdi lang cé 1.000 ngudi dan, va mdi ngudi déu cd mot
ban sao clia cudn sb dia ba ghi lai ai s& hitu manh dat nao. Mbi khi cé giao dich
dat dai, tin d6 duoc théng bdo cho tat cd 1.000 ngudi cung lic, va tat cd déu cép
nhat s6 cda minh. D& lam gid mot giao dich, ké gian phai thuyét phuc dwoc hon
500 ngudi trong lang cung sra s6 theo mét céch - diéu gan nhu khdng thé lam
duoc.
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Blockchain hoat dong theo cach tuong tw, nhwng thay vi 1.000 ngudi dan, co
hang chuc nghin may tinh trén khap thé gi¢i cung lwu gitt mot ban sao cla cung
mot dir liéu. Pay la ly do tai sao blockchain dugc goi la "phi tap trung" - khong
c6 mot may cha trung tdm nao, khéng cé mét cdng ty nao kiém sodt né.

ﬂ Ba déic tinh cot 16i chia blockchain (danh cho chd doanh nghiép)

@ B4t bién: Dt liéu da ghi vao khong thé stra xda. Lich st giao dich 1a vinh vién.
- Ung dung: Truy xuat ngudn géc san pham, ho so phép 1y, lich st bdo hanh.

@ Minh bach: Ai cling cé thé kiém tra, khéng ai c6 thé che gidu.
> Ung dung: Chuwong trinh loyalty r& rang, bdo cdo tai chinh dy an Web3.

() Tu dong: Hop ddng thong minh tu thyc thi khi dd digu kién, khong can con
nguoi.

> Ung dung: Ty dong tra thudng khach hang, tu dong thanh toan khi giao
hang.

Hop déng théng minh (Smart Contract) - "Nhén vién" khéng bao gi® nghi

Mot trong nhitng (rng dung quan trong nhat clia blockchain véi doanh nghiép la
hop déng thong minh. Pay la doan ma ty déng thyc thi khi du diéu kién - khéng
can bén th& ba, khdng cadn nhan luc, khéng can doi gid hanh chinh.

H3y 18y mot vi du thye té: Ban ban 10 tan ca phé xuat khdu cho mét ddi tac nudce
ngoai. Thay vi phdi ch® doi qua 5-7 budc thanh todn qua ngdn hang mat 3-5
ngay lam viéc, mot hop déng théng minh cé thé dugc 1ap trinh nhu sau: "Khi
thiét bi loT gdn trén container xac nhan hang d3 qua clra khau hai quan Viét
Nam, tu déng chuyén 30% tién vao vi cla ngudi ban. Khi hang dén cang dich va
duoc xdc nhan, tw déng chuyén 70% con lai." Toan bd qua trinh xay ra ty dong,
tre thi, khéng can ngan hang lam trung gian.

Nghe thd vi - nhwng véi SME, &ng dung thue té gan hon va don gidn hon nhiéu.
Dudi day la nhitng gi doanh nghiép vira va nho dang lam duoc vdi blockchain
ngay hom nay:

Blockchain dang dwoc dung thé nao & Viét Nam?

|
Truy xuat nguén géc néng san
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Vé&i viéc irng dung blockchain truy xuat ngudn géc, cdc mat hang ndng san cda
Viét Nam dugc ngwdi mua tin twdng hon vi mdi sdn pham déu cd lich st canh
tac, thu hoach va van chuyén minh bach trén blockchain.

Khach hang chi can quét QR code la thay toan bd hanh trinh cda sdn pham.

Bai hoc: Blockchain khdng chi la cong nghé - day la cong cu xay dung niém tin
vdi ngudi tieu dung ngay cang quan tam dén ngudn goc thyc pham.

Ngoai néng san va thyc phadm, blockchain dang dugc (rng dung trong nhiéu linh
vuc khac tai Viéet Nam:

e Xuat khau thdy sdn: VeChain hop tac v&i doanh nghiép Ca Mau dung
NFC va NFT dé ghi lai dia diém danh bat, phuwong phap ché bién ctia tdm
xuat khau - ddp &ng tiéu chuan EU tr ndm 2026

e Xuat khau ca phé: ghi nhan quy trinh canh tac, chirng chi sustainable
farming cho thj trwong EU va Nhat Ban

e BAat ddng san: thir nghiém token héa quyén sé& hitu dé giao dich phan
nho tai san

e Dijch vu tai chinh: 1Matrix cia Techcombank va One Mount Group xay
dung blockchain Layer-1 cho nhan dién sé va dich vu tai chinh

Cam bdy phé bién: Birng nhém blockchain vdi "ddn tem QR code”

Nhiéu doanh nghiép nghi rang dan ma QR I&n sdn pham la d3 "dung blockchain".
Thuec ra, QR code chi la giao dién nguoi dung - dit liéu phia sau méi quan trong.

- Néu di¥ liéu phia sau chi lwu trén mét mdy chi cia nha cung cdp: KHONG phdi
blockchain.

> Néu dir liéu dwoc ghi lén blockchain thue sw (bat bién, phi tap trung): MO la
blockchain.

Khi lam viéc v&i nha cung cap giai phap, hay hoi thang: "Dit lieu dwoc lwu trén
blockchain nao?

T6i co thé tu kiém tra giao dich trén blockchain explorer khdng?"

Diéu quan trong can nhd: Cling nhu ban khéng can hiéu HTTP hoat déng nhu
thé nao dé dung website, ban khong can hiéu chi tiét kj thuat cta blockchain dé
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hwdng loi tir nd. Pidu ban can |a hiéu du dé biét khi ndo nén dung, khi nao khong,
va tranh bi ltra b&i nhitng giai phap chi dan nhan "blockchain" ma khéng cé thuc
chat.

2. Vi dién tlr Web3: Chia khéa vao thé gi¢i méi

Khi doc dén day, ban cé thé ty hdi: "Téi dang dung MoMo, ZaloPay roi - tdi d3
c6 vi dién tl r6i do thoi?" Cau trd 10i la: khdng hoan toan. Vi Web3 va vi thanh
toan Web2 nhu MoMo, VNPay la hai th&t hoan toan khac nhau vé ban chat - du
ca hai déu duoc goi la "vi dién tdr".

Vi thanh toan Web2 (MoMo, Vi Web3 (MetaMask, Trust Wallet...)
ZaloPay...)
Do cong ty quan ly (MoMo, ngan Do ban kiém soat hoan toan
hang...)
Can dang ky, xac minh danh tinh (KYC) = Tao ngay lap tic, khéng can KYC
Cong ty ¢ thé khoa tai khoan ban Khong ai cé thé khda vi cla ban
Chi chira tién (VND, USD...) Chra token, NFT, tai san s6 dud loai
Dang nhap bang SPT + OTP Dang nhap bang seed phrase hodc
private key
Dung dé thanh todn hang ngay Céng vao toan bd thé gi¢i Web3

Hay so sanh v&i email. Khi ban cé mét dia chi email, ban khéng chi nhan va gtri
thu - d6 con la danh tinh s6 dé dang ky moi dich vu truc tuyén. Vi Web3 déng
vai trd twong tu trong thé gidi blockchain: dé la danh tinh sé cta ban, noi luu
trir tai san so, va céng dé tuong tac véi moi (rng dung Web3.

Ba chirc nang chinh ctia vi Web3

1. Danh tinh sé - Dia chi vi cta ban (vi du: 0x71C7...6A9f) la danh tinh duy
nhat trong thé gidi Web3. Khéng can dang ky, khéng can ai cap phép.
Giéng nhu s dién thoai nhung khéng ai s& hitu né ngoai ban.

2. Kho tai san sd - Moi token, NFT, diém loyalty, quyén lgi thanh vién trén
blockchain déu dugc lwu trong vi. Ban cé thé xem, gtti, nhan, hodc dung
ching dé tuwong tac vdi cac dich vu Web3.

3. Céng vao Web3 - Khi mét khach hang cGa ban "két néi vi" vao &ng dung
cla ban, d6 giong nhu ho dang dang nhap - nhung khéng can tén dang
nhap hay mat khau. Vi la danh tinh, va moi giao dich déu dwgc xac nhan
bang chit ky s6 tir vi do.
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Vi phd bién nhat hién nay

e MetaMask - Vi phd bién nhat cho mdy tinh, hoat dong nhu mét tién ich
m& rong trén Chrome/Firefox. Phu hop dé thir nghiém ban dau va tuwong
tac véi hau hét DApp.

e Trust Wallet - Vi di dong phd bién nhat, giao dién tiéng Viét, ho trg hau
hét blockchain. Pht hgp cho ngudi méi bat dau.

e Vinhing (Embedded Wallet) - Xu hudng mai nhat 2025: ngudi dung
dang nhap bang email hodc Google, hé théng tu tao vi an phia sau.
Nguoi dung khéng can biét gi vé seed phrase. Day la hwdng di ma nhiéu
ng dung B2C dang theo.

Seed Phrase - Thir quan trong nhat ban can bao vé

Khi tao vi Web3, hé théng sé& cho ban 12 hodc 24 tir tiéng Anh ngau nhién.
DAy la seed phrase - mat khiu ch( cda vi ban.

- Ai ¢6 seed phrase = kiém sodt hoan todn vi va toan bé tai san trong dé.
-> Mt seed phrase = mdt vi vinh vién. Khéng cé ngdn hang nao ciru durorc ban.
> KHONG lwu seed phrase trén mdy tinh, email hay tin nhdn. Viét tay ra gidy,

cat & noi an toan - hodc dung thiét bi luu trir vat ly chuyén dung (hardware
wallet).

Quy tac vang: Khong bao gi® nhap seed phrase vao bat ky website nao,
du trang d6 c6 trong chuyén nghiép dén dau.

Doanh nghiép can vi nhu thé nao?

Trong giai doan dau tim hiéu, ban chi cdn modt vi cd nhan dé thir nghiém - tai
MetaMask hodc Trust Wallet, tao vi, va bat dau kham phda. Nhung khi trién khai
thuc té cho doanh nghiép, ban can suy nghi vé hai loai:

e Vidoanh nghiép (Business Wallet): Dung dé phat hanh token, nhan
thanh toan, quan ly tai san s6 cla doanh nghiép. Nén dung vi da chit ky
(multi-signature) - can 2 hodc 3 ngudi xdc nhdn madi thuc hién dwoc giao
dich, tranh rdi ro mét nguwoi bi hack hodc nghi viéc mang vi di.

e Vikhéch hang: Trong nhiéu &rng dung Web3 danh cho ngudi tiéu dung
hién nay, vi dugc tao ty déng khi khach hang dang ky - ho khéng can
biét gi vé blockchain. Pay la xu hudng "Web3 vé hinh" (invisible Web3)
dang phd bién nhanh.
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3. Token va NFT: Tai sdn s thé hé mdi

Day 13 phan ma nhiéu ngudi bi nhdm 1an nhiéu nhat - mot phan vi truyén théng
hay dua tin vé gid Bitcoin hay NFT triéu d6 la. Ching ta hdy gat bo nhitng thi
hype d6 sang mdt bén va nhin vao gia tri thyc sw cda token va NFT d6i vai doanh
nghiép vira va nho.

Token la gi - va tai sao quan trong v¢&i doanh nghiép?

Token don gian nhat la: mot don vi gia tri s6 dwoc Iwu trén blockchain, cé thé
dai dién cho bat c thr gi ban mudn - diém loyalty, quyén lgi thanh vién, cd
phan trong mot du an, hay quyén s& hiru mét phan tai san thuec.

H3y so sanh vé&i cach hoat ddng cta chuong trinh diém thwdng hién tai cta ban.
Gid st ban c¢6 quan ca phé va chuong trinh tich diém:

Piém thudng truyén thdng Token loyalty trén blockchain

Diém lwu trén may chd cta ban Token lwu trén blockchain, khéng ai
x0a duoc

Khach mat diém néu ban déi phan Token t6n tai du ban d6i nén tang

mém

Diém khdng thé chuyén nhuong Khdach cé thé tdng/bdan token cho
nguwoi khac

Diém hét han ma khach khéng biét Token khdng c6 han dung trir khi ban
lap trinh

Khach khéng tin diém cd gia trj thuc Gia tri token do thi trwong xac dinh

Ban ton tién duy tri hé thong riéng Dung ha tang blockchain cé san, chi phi
thap

Su khac biét I&n nhat: token cé tinh thanh khoan va kha nang chuyén nhuong.
Piém thudng théng thuwdng chi cé gid tri tai mot cho va khong thé mang di.
Token ¢6 thé duwoc giao dich, tidng cho ngudi khdc, hodc tang gid tri néu doanh
nghiép phat trién tét. Theo Nghi quyét 05, doanh nghiép Viét Nam d3 c6 hanh
lang phap ly d€ lam diéu nay - v&i diéu kién token phai dugc bdo dam bang tai
san thuec.

NFT - Khong chi la tranh vé triéu do

NFT (Non-Fungible Token) 1a mot token ma mdi céi | duy nhat, khdng cai nao
giong cdi nao. Twong phan vdi token théng thuwdng - 1 diém loyalty giéng hét 1
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diém loyalty khac - m&i NFT cé ID riéng biét va cé thé dai dién cho nhitng th
hoan toan khac nhau.

Diém quan trong nhat ma Nghi quyét 05 lam rd: khi mot NFT dai dién cho mét
tai san vat ly - mot chiéc déng hd, mot birc tranh, mot 16 hang thd cdng my nghé
- ngudi mua NFT d6 thuc sy s& hitu tai sdn vat ly do, cung moi dac quyén lién
quan. Day khéng phai s& hitu "tuwong trung" hay "ao" - day la s& hitu phap ly
thuc s duoc ghi nhan trén blockchain va duoc bao dam badi khung phap ly thi
diém.

Véi doanh nghiép, NFT hitu ich nhat & nhitng &rng dung thuc té sau:

4. Chirng nhan thanh vién (Membership NFT): Thay vi thé thanh vién bang
nhua co thé bj gia, mot NFT membership 1a bang chirng s& hitu khdng
thé lam gid. Cha s& hitu cé thé dung né dé truy cip dich vu ddc quyén,
va c6 thé ban lai néu khdong dung nita.

5. Vé s kién chdng gia: Vé concert, hdi thao, su kién dudi dang NFT khéng
thé& photo copy hay lam gid. Mdi vé c6 ID riéng, dé xac minh, va cé thé
tich hgp quyén lgi phu (nhu giam gia lan sau cho nguoi gilr vé).

6. Chirng nhan ngudn goc san pham: Mdi sdn pham cao cap di kém mot
NFT - khach hang xac minh hang chinh hing bang cach kiém tra NFT trén
blockchain. Dc biét hiru ich v&i thd cdng my nghé, thuec pham dac san,
d6 hiéu.

7. NFT dai dién tai san vat ly (theo NQO5): Pay la (‘ng dung manh nhat cho
SME Viét Nam. Mét chiéc déng hoé cao cdp, mot birc tranh dan gian, hay
mot |6 gdm Bat Trang duwoc dai dién bdi NFT - ngudi nudc ngoai mua
NFT dd la s& hitu chinh xac tai san vat ly dé. Giao dich xuyén bién gidi
tire thi, khdng cdn qua ngan hang trung gian.

Flyfish Club (My) - Nha hang chi cho thanh vién NFT vao

DAy 13 nha hang cao cap tai New York noi quyén dat ban dugc thyc hién théng
qua

s& hiru NFT membership. Cé hai loai: Flyfish Membership (phong an chinh) va
Flyfish Omakase (phong sushi riéng véi dau bép phuc vu riéng).

NFT cé thé cho thué: néu thang nay ban khdng dung ban, ban cho ngudi khac
thué

va thu tién. Nha hang ban hét NFT trong vai gi®, thu vé vén hoat ddng trudc khi
ma& clra.
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Ngudi mua NFT = sé& hitu quyén st dung thue sy (khéng phai do).
Day la ban chat dung cGa NFT dai dién tai san/quyén lgi thyc theo tinh than
NQOS.

Bai hoc: M6 hinh nay dp dung duoc cho spa, nha hang dac san, resort cao cap
Viét Nam.

Token héa tai san thuc (RWA) - Co’ hdi I&n nhat theo Nghi quyét 05

Nghi quyét 05 thiét ké co ché chao ban theo hai tang rat rd rang: doanh nghiép
Viét Nam phat hanh token bao dam bang tai san thuc, chao ban so cap cho nha
dau tu nudc ngoai trwdc - nhirtng ngudi ¢d kinh nghiém hon vai tai sdn ma hoa
va dén tur thi truong trwedng thanh hon. Nguwdi Viét Nam mua lai trén thij truong
th( cap, sau khi token d3 cé gid tham chiéu tir thi trwdng qudc té. Toan bd giao
dich dién ra trén san tai san ma héa dwoc Bo Tai chinh cap phép.

Diéu nay md ra nhirng kha nang rat cu thé:

e MOt HTX sdn xuat gao ST25 token hda 100 tan gao trong kho - chao ban
cho nha dau tu nwdc ngoai dé c6 von, sau d6 xuat khau va hoan trd. Nha
dau tu nwdc ngoai sé& hiru gao thuc suw cho dén khi dwoc ban.

e MO0t co s& gdb my nghé token hda don hang xuat khau da ky - nha dau tu
nudc ngoai trng vén qua token, nhan lai cung I3i khi don hang duwogc
thanh toan.

e M6t gallery tranh dan gian phat hanh NFT cho tirng tdc phdm gbc - nha
dau tw nwdc ngoai mua NFT [a s& hitu birc tranh thuc, kém quyén cho
thué trwng bay hoac ban lai.

Luu y: nhitng m6 hinh nay dang trong giai doan thi diém va can tu van phép ly
cu thé. Nhung day 1a huéng di Nha nwdce dang tao diéu kién, va ngudi di dau sé
co loi thé 1&n.

Bdi hoc tir bong béng NFT 2021-2022: Gid trj thuc md&i la nén tdng bén virng

Giai doan 2021-2022, thj trwdng NFT bung né réi sup d6. Khéi lwvgng giao dich
toan ciu gidm hon 90% so vdi dinh. Ly do: phan I&n NFT khdng cé gid tri thue —
chi la tranh ki thuat s6 dwgc mua di ban lai vai ky vong kiém lgi nhanh.
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Starbucks Odyssey - chwong trinh loyalty NFT ndi tiéng nhat thé gidi - cling
déng clra vao thang 3/2024 sau chua day 2 ndm hoat ddng vi thiéu gid tri thuc
cho nguoi dung phé théng.

- Bai hoc: Token va NFT CHI ¢6 gid tri khi dai dién cho gid tri thuc.
Chuong trinh loyalty bang token phai mang lai quyén lgi cu thé.
NFT membership phai di kém dich vu thuec sy tét.

DPirng phat hanh token chi dé phét hanh.

4. Ung dung phi tap trung (DApp): Nén tang kinh doanh m&i

DApp - Viét tat clia Decentralized Application, tirc U'ng dung phi tap trung - Ia
trng dung chay trén blockchain thay vi trén may chud tap trung cia mot cong ty.
Cach dé hiéu nhat |3 so sanh truc tiép:

Grab 13 &rng dung Web2 tap trung: moi dit liéu (tai x€, khach hang, giao dich) déu
lwu trén may chd cha Grab. Grab quyét dinh luat choi, Grab 1ay phi 20-30%, va
néu Grab dot nhién tat app hay khda tai khoan tai x&, tai x& khong cé cach khiéu
nai nao hiéu qua.

Mot DApp twong duwong trong Web3: tai xé€ va khach hang két ndi truc ti€p qua
hop déng théng minh. Phi dich vu duoc 1ap trinh cé dinh (vi du 5% thay vi 25—
30%), khéng ai c6 thé thay d6i. Tai x& s& hitu token dai dién cho cd phan trong
nén tang - ho khong chi la ngudi lam thué ma con la nguwdi dong sé hiru.

DApp mang lai gi cho doanh nghiép vira va nhé?

e Giam chi phi trung gian: Thay vi tra 15-30% cho san thuong mai dién tt,
mot DApp marketplace ¢ thé thiét 1ap phi ¢d dinh 2-5% tw dong qua
smart contract.

e Tuw chi di liéu: DIt liéu khach hang, lich st giao dich khéng bi nén tang
nao s& hitu hay ban di. Ban c6 thé mang dit liéu d6 di du dung nén tang
nao.

e Ty dong hda quy trinh: Thanh todan, trao thudng, xac nhan don hang -
tat ca cd thé duoc ty ddng héa qua smart contract, giam nhan lwc van
hanh.

e Cong dong s& hiru: Khach hang nam gilr token tré thanh "déng s& hiru"
ctia hé sinh thai - ho c6 dong luc gidi thiéu nguoi khac, bao vé danh
tiéng thuwong hiéu.
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Bat dau véi DApp: TW phirc tap dén don gian

Nam 2021, dé trién khai mot DApp don gian can it nhat mot doi ngli ky thuat 3—
5 nguwdi va vai thang phat trién. Ndm 2026, nhd cac nén tang no-code va low-
code, mdt chd doanh nghiép khéng cé kién thirc 1ap trinh van cd thé trién khai
duwoc:

Cong cu no-code cho SME (2025-2026)

Thirdweb (thirdweb.com):

- G6i mién phi: di dé thir nghiém, phdt hanh token/NFT co bén
- G6i Growth: 599/thdng cho trng dung production

- €6 sén template: loyalty card NFT, token ERC-20, marketplace
- Deploy smart contract trong 5-10 phut, khéng cGn viét code

Manifold (manifold.xyz):

- Chuyén vé NFT cho thuong hiéu va creator

- Mién phi co bén, phi gas khi deploy

= Phu hop: nghé nhédn, thuong hiéu thd céng my nghé

Lwu y chi phi thuec té:

- Chi phi ky thudt khéi déu: tir O (thir nghiém) dén ~52—-5M VND/thdng
(production)

- Gas fee (phi giao dich blockchain): bién déng theo mang Iludi, thwong S0.01—
S1/giao dich

- Chi phi Ién nhét thwong la: thiét ké hé théng quyén lgi va marketing céng
déng

Diéu quan trong nhat khi bat dau véi DApp khong phai la cdng nghé - ma 1a cau
héi kinh doanh: "Van dé cu thé ndo cta tdi ma DApp giai quyét tdt hon cach hién
tai?" Néu ciu trd 101 rd rang, thi cdng nghé sé theo sau. Néu cau tra |6i mo ho,
thi dirng voi trién khai.

5. Chi phi thwc té dé bat dau véi Web3

DAy 13 ciu hdi thuyc té nhat ma cic chi doanh nghiép dat ra. Dudi day la wéc
tinh chi phi cho cdc mirc d6 trién khai khac nhau, dya trén thyc té thj trwdong
nam 2025-2026:
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Hang muc

Chi phi wéc tinh

Nén tang goi y

Ghi chu

Tim hiéu & th{r nghiém

Phat hanh token don

gian

Mién phi — 2 triéu
VND

2-10 triéu VND

Thirdweb (free),
Trust Wallet

Thirdweb Growth
($99/th)

Tao vi, thir
nghiém testnet

Token loyalty
hoac
membership co
ban

NFT membership 5-30 triéu VND Thirdweb + Bao gém thiét
collection Manifold ké + deploy
DApp loyalty don gian 20-80 triéu VND Thirdweb + lap Tich hop voi
trinh vién website/app
hién cé
Gidi phap truy xuat 50-300 trieu VND  Cac don vi chuyén  iCheck,
ngudn goc biét VN VeChain, cac
startup VN
Token héa tai san thwc 100 triéu — vai ty Tu van phdp ly + kj Theo NQOS5,
(RWA) VND thuat can ho trg
phap ly

Lwu y quan trong: Chi phi k§ thuat thuong 1a phan nhé. Chi philén hon thuong
nam & xay dung cdng dong, marketing, va quan trong nhat 13 thiét ké hé théng
quyén lgi d0 hap dan dé ngudi dung tham gia va & lai. Mot dy an Web3 that bai
90% la vi thiu ngudi dung, khdng phai vi 16i k§ thuat.

Tém tat Phan 2 - Nhirng diém mau chét

@ Blockchain = s6 ghi chép ma ai cling doc duorc, khéng ai xéa dugc, khdng can
bén th ba.

Ung dung thuc t& ngay hom nay: truy xuat ngudn goc, hop dong thdng minh,
thanh toan quéc té.

(2 Vi Web3 # MoMo/ZaloPay. Vi Web3 13 danh tinh s + kho tai san + c6ng vao
Web3.

Seed phrase = mat khau chi, mat 13 mat tat ca - bao vé nhu bao vé so tiét
kiém.
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(3) Token = diém loyalty nang cap - c6 thé chuyén nhugng, c6 thanh khoan, c6
gia tri thi trwong.

NFT = chirng nhan s& hitu th&r déc nhat - membership, vé, chirng nhan san
pham.

Theo NQO5: doanh nghiép Viét cé thé token hoa tai san thuc (hang hda, BDS,
so hitu tri tué).

@ DApp = &ng dung khdng do ai kiém soat, van hanh bang smart contract.
Chi phi bat dau d3 gidm manh - cé thé thir nghiém tir 0 dong véi Thirdweb
mién phi.

@ Chi phi ky thuat la phan nho. Thanh cdng phu thudc vao: gia tri thuc cho
ngudi dung,
chién lwgc xay dung cdng dong, va kién nhan dai han.

Phan ti€p theo s& duwa nhitng khai niém nay vao thuc tién: 16 trinh trién khai
Web3 cho doanh nghiép vira va nho, véi chi phi, thoi gian, va nhitng bay can
tranh duoc néu chi tiét.
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PHAN 3: AP DUNG WEB3 VAO THU'C TIEN

Day 1a phan ma nhiéu ngudi che doi nhat: bd qua ly thuyét, di thang vao cau hoi
thuc té - "V&i doanh nghiép cda toi, tdi cé thé 1am gi véi Web3 ngay bay gio?"

Cau tra loi phu thudc vao tirng nganh, tirng quy mo, tirng muc tiéu. Nhung co
mot diém xuat phat chung: Nghi quyét 05/2025/NQ-CP d3 mé ra mot con dwdng
rat cu thé cho doanh nghiép Viét Nam - token hda tai san thuc (Real World Asset
- RWA), badn cho ngudi nudc ngoai trudc, roi tirng budce xay dung thi trwdng
trong nudce khi hanh lang phap ly hoan thién hon.

Phan nay sé di qua bén mé hinh rng dung thuc té - bat dong san, dong ho va tai
san xa xi, tranh dan gian va my thuat, hang tha céng my nghé xuat khau - vdi
case study cu thé va 16 trinh trién khai tirng budec.

1. Khung tw duy: Token héa tai san thwc (RWA) la gi?

Trudc khi di vao tirng nganh, hay hiéu ré RWA 13 gi va tai sao day lai la hwdng di
phu hop nhat véi doanh nghiép Viét Nam trong giai doan nay.

RWA - Real World Asset tokenization - la qud trinh chuyén déi quyén s& hitu
hodc lgi ich tir tai san vat ly (bat ddng san, hang hda, tdc pham nghé thuat, may
mac thiét bi...) thanh token trén blockchain. Token nay cé thé dwoc mua bén,
chuyén nhuong, va st dung nhu bat ky tai sdn s6 nao khac - nhung luén duoc
bao dam badi gia tri tai san thuc phia sau.

Hay hinh dung nhu thé nay: mét can ho tai TP.HCM trj gia 5 ty dong thuong chi
cé mot ngudi mua duoc - vi phdi cé da 5 ty. Nhung néu cdn hd dé duwoc token
héa thanh 50.000 token, mdi token tri gid 100.000 ddng, thi bat ky ai trén thé
gidi cling c6 thé s& hitru mét phan - va doanh nghiép cé thé huy déng von tir
hang nghin nha dau tw nho thay vi moét nguwdi mua I6n.

Ba tru cot ciia NQO5 ap dung cho RWA - Hiéu dung dé lam dang

@ Ai duoc phat hanh? Chi doanh nghiép dang ky tai Viét Nam.

Trwdc day ai cling phat hanh token duworc - ké ca t6 chirc 4n danh khéng dia
chi,

khong tai san bado dam, dan dén vo s6 vu lira dao. NQOS5 ddng clra d6 lai hoan
toan:
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chi phap nhan Viét Nam, c6 thé truy vét va chju trach nhiém phap ly.

@ Token phai bdo dam bang gi? Tai san thuc (trir tién mat va chirng khoan).
Hang hoa, bat déng san, quyén s& hitu tri tué, tai san vat ly...
Dic biét: néu token/NFT dai dién cho tai san vat ly cu thé - vi du mot chiéc
ddng hd, mot burc tranh, mot 16 hang - ngudi mua token d6 SG HJ'U chinh xéc
tai san vat ly dé, cing moi ddc quyén lién quan.

@ Ai mua, mua & dau, theo thi ty nao?
- Chao bén so cap: bat budc danh cho nha dau tv nwéc ngoai trudc.
Ly do: ho c6 kinh nghiém hon vdi tai san ma hda, dén tir thi trudng trudng
thanh,
giup dinh gid tai san dung va bdo vé nha dau tu trong nudc chua cé kinh
nghiém.
- Thj trwong th cap: nguoi Viét Nam dwoc mua lai - sau khi tai san da qua
vong dinh gid qudc té va cé gid tham chiéu rd rang.
- T4t ca giao dich phai qua san tai san ma hda duoc Bo Tai chinh cap phép.
Giao dich ngoai san hodc qua san nudc ngoai khéng hop 1& trong thi diém
nay.

@ Thi trwedng RWA toan cau: tir 6 ty USD (2022) 1én hon 30 ty USD (gitra 2025).
Dy bdo 2—4 nghin ty USD ndm 2030. Tai sdn Viét Nam gan nhu chua ¢ mat -
co hoi
cla nguoi di dau 13 rat 16n.

Mot diém can lam rd thém: 'ban cho ngudi nwdc ngoai trudc' khdng cé nghia la
ban mat quyén kiém sodt tai san. V&i da phan mo hinh RWA, ban van giit va van
hanh tai san thyc - chi ban quyén lgi tai chinh (lgi téc, phan tram doanh thu)
dudi dang token. V@i tai sdn vat Iy nhu déng hé hay tdc phdm nghé thuat, ban
|a ngudi lru gitt va quan ly - nha dau tw nwdc ngoai s& hitu token, cé quyén ban
lai hodc dén nhan tai san bat c lic nao theo diéu khoan hop doéng.

Duwdi day la bdn mo hinh nganh cu thé ma SME Viét Nam cd thé ap dung ngay
hom nay.

2. M0 hinh 1 - Bat dong san: Phan manh tai san, huy déng vén toan

cau
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B4t dong san la 1&dp tai san duoc token hda nhiéu nhat trén thé gidi, va cling la
|&p tai san ma diéu kién Viét Nam cho phép trién khai sém nhat theo NQO5. Ly
do don gidn: day la tai san co gia trj rd rang, dwgc tham dinh doc 1ap, va c¢6 nhu
cau cao tr nha dau tu quéc té.

Bai toan thuwc té chia chil dau tw BDS vira va nhé

Gia st ban s& hiru mét toa nha van phong nhd & quan trung tdam TP.HCM, trj gid
30 ty dong, dang cho thué 6n dinh vdi ty suat sinh |61 8%/ndm. Ban mudn mua
thém moét bat déng san khac nhung ngan hang chi cho vay toi da 70%, 18i suat
cao, va thd tuc mat 3—-6 thang. Token hda c6 thé la gidi phap thay thé.

St. Regis Aspen Resort (My) - Token hoa khach san 5 sao

Nam 2018, tap doan Elevated Returns token hda St. Regis Aspen Resort
tai Colorado tri gid 18 triéu USD. Ho phat hanh 18 triéu token (Aspen Coin),
moi token = 1 USD, dai dién cho mot phan s& hitu trong khu resort.

Nha dau tu trén toan thé gidi cd thé mua tir mirc téi thiéu $1.000.
Token dugc giao dich trén san tDEX va mang lai lgi tirc thué tu resort.

Bai hoc cho chi BDS Viét Nam:

= Khéng cdn bdn toan bé tai san - chi ban mét phdn quyén lgi tai chinh.

- Tiép cdn nha ddu tw nhé 18 toan cdu, khéng phu thudc vao mét ngudi mua
lon.

- Vén huy déng duoc nhanh hon nhiéu so vdi IPO truyén théng.

Ung dung thuc t& cho SME bat dong san Viét Nam
Theo tinh than Nghj quyé&t 05, mot chi dau tu BDS Viét Nam cé thé thuc hién:

1. Téa nha van phong/cin hd cho thué: Token héa dong tién cho thué -
nha dau tu mua token nhan lgi tirc hang thang (vi du 8%/nam), doanh
nghiép gilt quyén s& hitu va quan ly tai san. Token dwgc ban cho nha
dau tw nwdc ngoai qua san giao dich dugc cap phép.

2. Duv an condotel/resort nhé: Thay vi ban buéng phong theo hop déng
condotel truyén théng hay huy ddng vén tlr mot vai nha dau tu 1én, phat
hanh token dai dién cho quyén lgi doanh thu - minh bach, thanh khoan,
khéng can phu thudc vao ngan hang.
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3. Khu céng nghiép/nha xwéng cho thué: Token héa hop déng thué dai
han - nha dau tw mua token nhan lgi nhuan tir hop déng thué da ky, rai
ro thap, dong tién 6n dinh.

Cac buwédc token héa BDS theo NQO5 (phac thao)

Budc 1 - C4u tric phap ly: Thanh 1ap SPV (Special Purpose Vehicle) - cong ty
con s&@ hitu tai sdn BDS. Token dai dién cho quyén lgi trong SPV nay.
(Can luat su chuyén BDS + fintech dé thiét k& cau tric dung luat Viét Nam.)

Buwdc 2 - Tham dinh tai san: Thué don vi thdm dinh doc 13p xadc nhan gia trj,
tinh trang phép ly sach, va dong tién du kién. Pay |a co s& dé dinh gia token.

Buwdc 3 - Phat hanh token: S& dung chuin ERC-1400 (security token) trén
Ethereum

hodc Polygon - tich hgp diéu kién KYC/AML dé chi nha dau tu duoc xac minh
md&i mua duoc.

Budc 4 - Niém yét & ban: Niém yét trén san giao dich tai sdn ma hoa duoc
B& Tai chinh cdp phép (khi san di vao hoat dong theo NQO5) hodc san quéc té
(DigiFT, RealT...) trong giai doan dau.

Budc 5 - Van hanh: Smart contract ty déng phan phéi loi nhuan thué cho token
holder

hang thang - khdng can x& ly thd cdng, minh bach hoan toan.

/N Chi phi wéc tinh: 200 triéu — 1 ty VND (tty quy mé), phén Idn cho tw vén
phdp ly.

Rdi ro cdn quan ly véi RWA bét déng sén

= Phdp ly sé& hitu dét: Nguwoi nuwde ngodi khéng dworce sé hiru dat tai Viét Nam.
Token KHONG dai dién cho quyén s& hitu dat - chi dai dién cho quyén loi tai
chinh.

Can thiét ké& cau truc phdp ly cin than dé tranh vi pham Luat D4t dai.
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- Thanh khodn thj trudng so cdp: Thi trudng RWA BBS Viét Nam con rdt mdi.
Nha dau tu qudc té s& can thoi gian tim hiéu. Birng ky vong ban hét trong 1
tuan.

- Quy dinh mdi: NQO5 dang trong giai doan thi diém. Theo di vdn ban huwdng
dén
cla Bd Tai chinh va Ngan hang Nha nuéc dé cip nhat yéu cau tuén tha.

3. Md hinh 2 - Péng h6 va tai san xa xi: Tlr vt pham swu tap dén tai
san dau tw

Dong ho cao cap (Rolex, Patek Philippe, Audemars Piguet...) va cdc tai san xa xi
c6 mot dac diém dac biét phu hop véi tokenization: gid tri cao, khan hiém cé thé
kiém chirng, va thi trwdng thi cap toan cau dang phat trién manh. Gid déng ho
cao cap da tang trung binh 20-30%/nam trong giai doan 2018-2024, vuot xa
nhiéu kénh dau tw truyén théng.

Bai todn thuwc té

Ban s& hitu hodc kinh doanh déng ho cao cap. Mét chiéc Patek Philippe Nautilus
c6 thé cd gia 3-5 ty dong - chi mot s6 it ngudi mua duoc toan bd. Nhuwng néu
token hda, ban cd thé ban quyén déng s& hitru cho hang tram nha dau tu nhé Ié
qudc t&, nhan ngay tién mét, trong khi van gilr va quan ly vat pham thuc té.

U'ng dung cho doanh nghiép kinh doanh dong h6/tai san xa xi tai Viét Nam

Viét Nam hién c6 mot cdng déng swu tap va kinh doanh déng hé cao cap kha
|&n, dac biét tai TP.HCM va Ha Noi. Token héda mé ra ba co hdi cu thé:

e Huy dong vén tir danh muc hién cé: Doanh nghiép dang nam giir 20-30
chiéc déng ho cao cdp trong kho cé thé phat hanh NFT cho tirng chiéc -
moi NFT dai dién cho quyén s& hitu chiéc dong hd d6. Nha dau tu nwdc
ngoai mua NFT 13 sé& hitu déng hoé thuc, doanh nghiép nhan tién mat
ngay va ti€p tuc quan ly, bao quan ho vai phi dich vu.

e M6 hinh déng sé hiru vat pham hiém: Nhirng chiéc déng ho limited
edition cd gid hang chuc ty déng c6 thé duoc phan manh thanh nhiéu
token - moi token dai dién cho mot phan s& hitu. Nha dau tu qudc té s&
hitu tirng phan, nhan lgi nhuan khi déng ho duoc ban, va ¢ thé giao
dich phan s& hitu cda minh tu do trén thj truong th cap.
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e Chirng nhan xac thuwc (Authentication NFT): M6i dong ho di kém mot
NFT lwu trit toan bd lich sir: ngay san xuat, sé serial, lich sit bdo dudng,
lich st chuyén nhwong - khdng thé [am gid. Ngudi mua NFT nay khéng
nhat thiét s& hiru déng hd, nhwng NFT dadm bao tinh xac thuc tuyét doi,
lam tdng dang ké gia tri trén thj trwdng qudc té.</p>

Tai sao phdi bdn cho ngudi nwd'c ngodi trwde? - Hiéu ding ban chdt

Day 1a quy dinh c6 chd y, khong phai han ché ngau nhién. Nghi quyét 05 thiét k&
co ché hai tAng dé bado vé ca thj trwdng 1an nha dau tu:

- Tdng 1 - Chao bdn so cdp cho ngudi nwdc ngodi:

Nha dau tu nwdc ngoai cé kinh nghiém hon vai tai san m3 héa, dén tir thi
trudng

trudng thanh hon, va cé kha ndng tham dinh rdi ro t6t hon. Ho déng vai tro

'dinh gid' tai san trén thj trudng quéc té - gidng nhw IPO can nha dau tu té
chire

vao trudc dé dinh gid c6 phiéu cho nha dau tw nhd |é vao sau.

- Tang 2 - Thj trwdng thir cdp cho nguoi Viét:
Sau khi tai san d3 cé gia tham chiéu qudc té, ngudi Viét Nam cé thé mua lai
trén thj trudng thi cap - vdi thong tin gia ca day du va rdi ro duwoc kiém soat
tét hon.

- Tét cd giao dich phédi qua san duoc B6 Tai chinh cép phép:
Khong phai san nudc ngoai, khdng phai giao dich OTC ty phat. Diéu nay ddm
bao

giam sat nha nuwdc, phong chéng rira tién, va bao vé quyén lgi cac bén.

> Loi thé thuc té: nha ddu tw My, Nhét, Han, Singapore dang tim tai san thuc
tlr thi trwdng tdng trudng cao. Doanh nghiép Viét dén sém = xay thwong hiéu
quéc té trudce khi thi trudng trong nudec mé clra.

4. M6 hinh 3 - Tranh dan gian va my thuat: Di san van héa thanh tai
san sd
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Viéet Nam c6 mot kho tang nghé thuat truyén théng dic sac - tranh Déng Ho,
tranh Hang Tréng, tranh lua, tranh son mai - nhirng thr dang vira c6 gid tri van
hda cao vira dang dirng trwdc nguy co mai mot. Token hda khong chi la co hoi
kinh doanh ma con |a cdch dé bao tén va lan tda di sdn Viét Nam ra thé gidi.

Bai toan thuwc té chia nghé nhan va gallery tranh Viét Nam

M6t nghé nhan tranh Pong H6 & Thuan Thanh, Bac Ninh - noi con chuwa dén 20
gia dinh 1am nghé - cé thé sang tac 30-50 bilrc tranh/ndm. Gid moi blrc tir vai
triéu dén hang chuc triéu déng. Nhung ngudi mua chd yéu l1a khach du lich mua
ngau nhién hodc nha swu tam trong nuwdc. Thi trwdng con nhd, thiéu kénh tiép
can nha dau tu qudc té, va khong cé co ché chia sé Igi nhuan néu tac pham tang
gia sau nay.

Bored Ape Yacht Club - Nghé thuat truyén théng: Bai hoc tir cdng déng
collector qudc té

M6 hinh NFT art d3 chirng minh rang cong dong suwu tam nghé thuat s6 quéc té
san sang tra gia cao cho nhitng tadc phdm cé cau chuyén vin héa doc dao.

Diém khdc biét quan trong: trong khi NFT art thudn sé d3 qua giai doan bong
bong,

NFT dai dién cho tac pham VAT LY c6 gid tri vin hda dang tang trwdng manh —
dac biét Ia nghé thuat truyén théng tir chau A.

Vi du: Gallery K11 (Hong Kong) da thanh cong khi token héa tranh ctia nghé st
Trung Qudc duong dai, thu hit nha dau tu My va Nhat Bdn mua token tir $200.

> Nghé thudt truyén théng Viét Nam cd loi thé canh tranh ré rang: déc ddo,
cé chiéu sau lich sl, va hiém trén thj trwdng qudc té.

M6 hinh token héa cho gallery tranh va nghé nhan Viét Nam
Cé ba céch tiép can phu hop véi quy mé khac nhau:

4. NFT dai dién tac pham goc (cho gallery va nghé nhan ca nhan): Moi tac
pham goc di kém mét NFT duy nhat - chira 3nh d6 phan gidi cao, cau
chuyén nghé nhan, chirng chi xac thyec, va diéu khoan théng minh: néu
tac pham dwoc ban lai, nghé nhan ty ddng nhan 10% hoa hdng mai [an
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chuyén nhuong trén thj trwdng thir cap. Day la diéu khéng thé lam duoc
v@i hé théng truyén théng.

5. Token héa bd swu tap (cho gallery I&'n): Token hda ca bd suu tap 50—
100 tac pham nhu moét quy dau tu nghé thuat - nha dau tv quéc t& mua
token, nhan loi nhuan khi gallery ban tac pham, va tang trwdng gid tri
danh muc theo thoi gian.

6. Phién ban sé héa (Digital Edition NFT) song song v&i ban géc: Ban ban
goc cho nha swu tam truyén théng, dong thoi phat hanh NFT phién ban
s6 gidi han (vi du 100 ban) ban cho céng déng collector qudc té. Doanh
thu tdng gdp ddi ma khéng tang chi phi sdn xuét.

L trinh thuc té cho mét gallery tranh dan gian mudn token héa

Théng 1-2: Chuan bi

- Chup dnh chuyén nghiép toan bé bé suu tdp (4K, cé metadata déy dd).
- Viét cdu chuyén cua tirng nghé nhén va tdc phdm bédng tiéng Anh.

- Tw vén ludt sw vé quyén s& hitu tri tué va cdu tric NFT hop phdp.

Thang 3—4: Thir nghiém

- Mint 5-10 NFT thtr nghiém trén Manifold hodc OpenSea.

- Két ndi vdi cong déng collector nghé thudt chdu A trén Twitter/X, Discord.

> T8 chire 1-2 budi AMA (Ask Me Anything) online dé€ gidi thiéu vdi céng déng.

Thang 5-8: Ra mat chinh thurc

- Phdt hanh bé suwu tép déu tién (30-50 NFT) vdi cdu chuyén thwong hiéu ré
rang.

- Hop tdc vdi KOL (Key Opinion Leader) trong céng déng NFT art quéc té.
- Cai ddt royalty tw déng 10% cho nghé nhén trén méi lén giao dich thu cdp.

5. Md hinh 4 - ThGi cdng my nghé xuat khau: Token héa hang ton
kho va do'n hang

Day la nganh cé quy md I&n nhat va co hdi thiét thyec nhat cho dong ddo SME
Viét Nam. Hang thd cdng my nghé Viét Nam d3a xuat khau dén 163 quéc gia va
vung lanh thé, vai kim ngach khoang 2 ty USD nam 2024. Nhwng nganh nay dang
gap mot diém nghén kinh dién: thiéu von lvu dong dé san xuat trudce khi nhan
tién tir don hang.
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D3y chinh xac |3 bai todn ma RWA tokenization cé thé gidi quyét - va |1a hudng
di truc ti€p theo tinh than Nghj quyét 05 (tai sdn m3 hda bado dam bang hang
hoa).

Bai todn von lwu ddéng cha lang nghé

Hay hinh dung mét hop tac xa gdbm s Bat Trang nhan dwoc don hang 500.000
USD tir nha phan phdi Nhat Ban - giao hang sau 4 thang. Chi phi nguyén liéu va
san xuat can 8 ty dong ngay lap tirc. Ngan hang yéu cau tai san thé chap va mat
2-3 thang gidi ngan. Hop tac x3 c6 thé bd 1& don hang vi thiéu vén.

V&i RWA tokenization, hop tac xa cé thé token hda chinh don hang xuat khau
d6: phat hanh token bao dam bang gid tri don hang, ban cho nha dau tw qudc
té&, nhan von trong 2—4 tuan, va hoan tra cung |3i khi don hang dwoc thanh toén.

HTX G6m Bat Trang - M6 hinh token héa don hang xuat khau (Kich ban thuc
té)

DAy 13 kich ban md phdng dua trén mé hinh RWA thwong mai thyc té trén thé
gidi:

HTX G6m Bat Trang ky hop déng xuat khau 500.000 USD sang Nhat Ban.
Hop déng dugc tham dinh bdi don vi doc 1ap va xac nhan trén blockchain.
HTX phat hanh 500 token, mdi token = 1.000 USD, ky han 5 thang, 13i suat
12%/nam.

Nha dau tu qudc té mua token - HTX nhan ngay 500.000 USD dé s3n xuét.
Sau 5 thang, nha nhap khau Nhat thanh todn, smart contract tu dong
phan phdi von géc + 13i cho tirng token holder.

K&t qua:

> HTX: ¢6 vén sGn xudt ngay, khéng mat don hang, ldi suét thdp hon vay ngén
hang.

> Nha déu tu: loi sudt 12%/ndm bdo dém bang hop déng xudt khdu thuec té.
- Nganh thua cé6ng my nghé: mé ra kénh vén quéc té mdi ngodi hé théng ngdén
hang.

Ba loai tai san thi cdng my nghé phu ho'p nhat dé token héa

e Hang tén kho cé don hang xac nhan: Pay |a trudng hop rdi ro thap nhat
- d3 c6 ngwdi mua, chi can vén dé san xuat. Token hda don hang xuat
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khau vdi hop déng L/C (Letter of Credit) tlr ngadn hang quéc té lam bao
dam bd sung [a mo hinh hdp dan nhat véi nha dau tu.

e San pham gi¢i han/collector edition: Mét bo 50 chiéc gém Bat Trang
dong limited edition, 30 chiéc tranh son mai tha céng, hay 100 bd lua
Van Phuc phién ban dac biét - phat hanh kém NFT chirng nhan xuat x&
va s0 thir tu. Nha dau tu/collector quéc té vira s& hiru sdn pham vat ly
vira c6 NFT trén blockchain.

e Quyén s& hiru tri tué va thiét ké: Mot s& mau thiét ké thi cdng my nghé
ddc ddo cé thé duoc token hda nhu IP (Intellectual Property) - nha dau
tw mua quyén licensing trén thi truérng qudc té. Dac biét phu hop vdi cac
nghé nhan sing tac cé tén tudi.

S6 liéu thi trwdrng: Co hdi xuat khau thi cong my nghé Viét Nam

- Kim ngach xudt khdu TCMN Viét Nam ndm 2023: ~3,5 ty USD.
Muc tiéu 2025: 4 ty USD. Muc tiéu 2030: 6 ty USD.
- Hién cé mdt tai 163 quéc gia, chiém ~10% nhu cdu thj trurd'ng toan cdu.
-> Thi trwdng TCMIN todn céu: 1.007 ty USD (2023), du bdo 2.394 ty USD (2032).
- Hang thu céng my nghé cé ty sudt lgi nhudn cao hon 5-10 lén so vdi
nhiéu mat hang xuat khau khac tinh trén moi triéu USD doanh thu.

- Diém nghén I&n nhét hién nay: vén lwu déng, branding quéc té, va kénh phén
phéi.
Token hda giai quyét truc tiép ca ba diém nghé&n nay.

6. L trinh trién khai Web3 cho SME Viét Nam - Tirng buéc thuc té

DU ban thudc nganh nao trong bén nganh trén, hay mét nganh khac hoan toan,
16 trinh trién khai Web3 déu theo cing mot khung - chi khac nhau vé chi tiét va
thoi gian.

Giai doan Thoi gian Viéc can lam & Muc tiéu

Giaidoan1l Thang1-2:Hoc& Doc kj NQOS5 va cdc vin ban huéng dan. Xac
Chuan bi dinh tai sdn nao phu hop dé token hda. Gap

luat su fintech dé tu van cau tric phép ly. Tao

vi Web3 ca nhan va th{ nghiém giao dich nho.
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Giai doan 2 Thang 3—4: Thiét Chon loai token phu hop (utility, security,

k& mé hinh NFT). Thiét ké hé théng quyén lgi cho token
holder. Chon blockchain (Ethereum/Polygon
cho RWA; BNB Chain cho chi phi thap). Chuan
bi h6 so tai san (thadm dinh, phap ly, hinh
anh/video chat lwvgng cao).

Giaidoan3 Thang 5-6: Thi Phat hanh 16 nho (10-50 token) véi nhém nha

nghiém nho dau tu tin cay. Thu thap phan hoi, kiém tra ky
thuat smart contract. Piéu chinh mé hinh dva
trén thuc té. Chi phi giai doan nay: 20-50 triéu
VND.

Giaidoan4 Thang 7-12:Ra Phat hanh réng rdi cho nha dau tw qudc té.

mat chinh thirc Xay dwng cdng déng token holder qua
Telegram/Discord. Niém yét trén san giao dich
RWA quéc té hodc san Viét Nam khi dwoc cap
phép. Po lvang: s6 token holder, khoi lwgng
giao dich, huy déng vén thuyc té.

Giaidoan5 Nam 2-3: M¢& M@ rong danh muc tai san token hoa. Tich hop

rong & T8i wu v@i DeFi dé tang thanh khoan. Chuyén sang thj
trudng trong nudc khi phap ly hoan thién. Xay
dung thuvong hiéu RWA cho doanh nghiép.

Nhirng yéu té then chot dé thanh céng

Gia tri tai sdn thuc phai thuyét phuc: Khéng cé nha dau tw nao mua
token néu tai san phia sau khéng ré rang, khéng cé gia tri kiém chirng
duwoc, hodc phap Iy con tranh cii. Day 1a nguyén tac s6 1.

Tinh minh bach tuyét déi: Moi théng tin vé tai sdn, co ché phan phdi loi
nhudn, va rii ro phai dugc cong bd day dd. Trong thé gidi Web3, thong
tin xau lan nhanh hon théng tin tot rat nhiéu.

Phap ly di trwérc ky thudt: Vi RWA, cau hoi "cd hop phap khong?" quan
trong hon cau hadi "cé lam duoc khéng?". Dirng trién khai ki thuat xong
roéi madi hoi luat su.

Xay dwng cong dong song song: K&nh Telegram/Discord bang tiéng Anh
dé cap nhat tién d6 du an 13 bat budc. Nha dau tu qudc té can thay sy
minh bach va cam két dai han.

Kién nhan véi giai doan dau: Thij trwong RWA Viét Nam con rat méi. Dot
huy dong dau tién s& mat nhiéu thoi gian hon dy kién. Dirng bd cudc sau
1-2 thang khong thay két qua.
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Tom tdt Phén 3 - Nhitng diém méu chét

@ RWA tokenization = chuyé&n quyén lgi tai chinh tir tai san thyc thanh token
blockchain.

Ban van gilt tai san - chi ban quyén lgi cho nha dau tw toan cau.

(2) B6n nganh phu hop nhat véi SME Viét Nam theo NQOS5:
B4t dong san: token hda dong tién thué, huy ddong von du an.
» DAng hé/tai san xa xi: déng s& hiru, authentication NFT, thanh khoan hoa.
e Tranh dan gian/my thuat: NFT tdc phdm g6c + royalty tu déng cho nghé
nhan.
e Thd cong my nghé xuat khiu: token héa don hang va hang tén kho.

(3) Nguyén tic vang theo NQO5: tai san ma héa phai bao dadm bang tai san thuyc,
do doanh nghiép Viét Nam phat hanh, va ban cho ngu¢i nuwdc ngoai trong giai
doan thi diém.

(@) Nguwi di trude co 10i thé 16n: thi trudng RWA toan cau dang bung né (30+
ty USD, 2025),
nhwng hadu nhw chua cdé tai san Viét Nam. Day la co hdi cda ngudi tién phong.

(5) Phap ly di trwdc ki thuat - ludn ludn. T véan luat su fintech 13 buwdc d3u tién,
khéng phai buwdc cudi cung.

Phan tiép theo s& md& réng tam nhin ra cac xu hudng Ién hon dang dinh hinh
Web3 trong nhitng ndm tdi - tir sy héi tu cha Al va blockchain, dén DeFi 2.0 va
ha tdng Web3 dang truwdng thanh nhanh chéng.
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PHAN 4: XU HUONG WEB3 CAN THEO DOI

Phan nay khdng nham muc dich dy dodn tuong lai - khong ai lam duoc dieu do
mot cach chac chan trong thé gidi cong nghé dang thay ddi nhanh nhu hién nay.
Muc tiéu thyc t& hon: gidp ban nhan ra dau [a nhirng xu hudng cé nén tang thuc
sw, dau la nhirng thir dang duwoc thdi phdng, va dac biét - dau 1a nhitng thi lién
quan truc ti€p dén co héi kinh doanh cia doanh nghiép vira va nho Viét Nam.

Ban gdc clia cudn sach nay (2024) danh nhiéu trang cho Metaverse va GameFi.
Pén nam 2025-2026, birc tranh d3 thay doi dang ké: Metaverse d3 ha nhiét
manh, GameFi dang tdi co cdu, nhuwng dong théi mot xu hudng hoan toan mai
néi 1én va dang dinh hinh lai toan bd nganh - sy hoi tu cta Al va Web3. Pay la
trong tdm cla phan nay.

1. Al x Web3: Xu hwéng I&n nhit dang dinh hinh lai nganh

NEu nam 2023-2024 la thoi diém cda Al riéng 1& (ChatGPT, Midjourney,
Claude...) va Web3 riéng |é (NFT, DeFi, blockchain...), thi nam 2025-2026 dang
chirng ki€n sy hoi tu clia hai lan song nay. Va khi ching gap nhau, két qua 1én
hon nhiéu so vdi tdng cac phan.

$1,39B ~1M 19%

V6n VC d6 vao Al x Web3 | Al agent trén mang Web3 | Téng hoat déng Web3 do Al
nam 2025 cudi 2025 agenttaora

Tai sao hai cong nghé nay lai "hop" véi nhau dén vay? Hay nghi don gidn: Al rat
gioi ra quyét dinh - phan tich di¥ liéu, nhan dién mau, ty dong hdéa. Nhung Al
truyén théng khong thé ty thyc hién thanh toan, khéng thé s& hiru tai san,
khong thé chirng minh minh d3 lam gi hay tai sao. Blockchain giai quyét dung
nhirng diém do: thanh todn tire thi, sé hitu tai san s6 minh bach, va lich sir hanh
dodng bat bién cé thé kiém chirng. K&t hop lai: Al quyét dinh, blockchain thuc thi
va ghi nhan - mét hé théng tw déng hoan toan, minh bach va dang tin.

Al agent trong Web3 la gi - va tai sao quan trong v@i doanh nghiép?

Al agent |a mét chuong trinh phan mém c6 kha nang tu ra quyét dinh va hanh
dong ma khong can con ngudi can thiép tirng budc. Trong thé gidi Web3, Al
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agent dugc trang bi thém kha nang: ¢ vi dién tl riéng, cé thé giao dich tai san
s6, ky hop déng théng minh, va hoat ddng 24/7 trén blockchain.

H3y hinh dung nhitng gi mot Al agent Web3 cé thé 1am cho doanh nghiép cla
ban:

e Quan ly ty dong chwong trinh loyalty: Al agent theo d6i hanh vi mua
hang cua tirng khach hang, tu déng trao token thudng véi mic phu hop,
diéu chinh chwong trinh khuyén mai theo thoi gian thuc dya trén phan
tich dit liéu - tat ca khéng can nhan vién van hanh.

e Tw dong héa chudi cung trng: Al agent theo d&i don hang, kich hoat
smart contract thanh toan khi hang dén noi, cdnh bdo s&m néu phat
hién bat thwdng trong chudi cung (ng, va tu dong diéu chinh don dat
hang dua trén du bdo nhu cau.

e Ho tro giao dich RWA xuyén bién gi¢i: Khi doanh nghiép token héa tai
san thyc theo NQO5, Al agent cé thé tu ddng x{r ly yéu cadu mua cla nha
dau tu nwdc ngoai, xac minh KYC, thuc hién giao dich, va phan phéi loi
nhuan - hoan toan tu dong theo gio lam viéc ca mui gio khach hang.

e Phan tich thi trwo'ng va dinh gia tai san: Al phan tich dit liéu blockchain
cong khai d€ dua ra dinh gid chinh xac cho tai sdn duwoc token hda, theo
d&i xu hudng thi trwedng RWA toan ciu va dé xuat thoi diém tot nhat dé
chao ban.

Trudc kia (Web3 thuan) Niam 2025 (Al x Web3)

Quan ly loyalty Nhan vién nhap tay, dé Al agent tw dong, 24/7, ca
sai sot, cham nhan hda tirng khach
Chudi cung &ng Theo d&i thi céng, bao Tuw dong kich hoat thanh
cdo cham todn khi @0 diéu kién
Giao dich quéc té Cho gior hanh chinh, qua Al agent xt ly tirc thi,
nhiéu trung gian 24/7, chi phi gan bang 0
Phan tich di¥ liéu Bdo cdo tuan/thang, nhin Dy bdo real-time tir dit
vé qua khw lieu blockchain cong khai
Xac minh danh tinh KYC thd céng, mat 1-3 Al + blockchain: xac minh
ngay lam viéc tire thi, khéng can gidy to&

Ung dung thuc t& nhat cho SME Viét Nam niam 2025-2026
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Khong phai tat cd rng dung Al x Web3 déu phu hop vai SME. Duwdi day 1a nhitng
&ng dung cé chi phi thap, dé trién khai, va mang lai gia tri thuc té ngay:

Ung dung Al x Web3 phu hop nhat véi SME Viét Nam

@ Al tao ndi dung + NFT phan phdi: Dung Al (Midjourney, DALL-E) dé tao hinh
anh
cho b6 swu tap NFT tranh dan gian hoac thi cong my nghé - giam 80% chi phi
san xuat visual. NFT ban truc ti€p dén collector quéc té qua marketplace.

(2) Chatbot Al + vi Web3 nhting: Khach hang chat v&i Al dé tim hiéu san pham,
dat hang, va nhan token loyalty - tat c trong mot giao dién. Khdng can khach
biét gi vé blockchain; vi duoc tao ty déng khi dang ky.

(3) Al phan tich dit liéu blockchain cho truy xuét ngudn géc: Thay vi chi ghi dir
liéu
|én blockchain, Al phan tich lich st giao dich dé phat hién bat thudng trong
chudi cung &ng va ty déng canh béo - hitu ich cho néng san, thwc pham, dwoc
pham.

@ Al dinh gid va tw vAn RWA: Khi chuan bj token hda tai san, Al phan tich dir
lieu
thi trudrng dé dé xuat murc gia va thoi diém chao ban phu hop nhat.

Chi phi bat dau: tir SO (dung API Al mién phi + Thirdweb free tier) dén
~$500-2.000/thdng cho gidi phap tich hop day du.

Nhi¥ng gi Al x Web3 KHONG thé lam (va dirng ky vong)

> Al khéng thé dam bado loi nhudn. Al cdi thién quyét dinh, khéng loai bé rui ro.
- Al agent khéng tw nhién 'théng minh' - chung thuyc thi dung nhirng gi duoc
lap trinh.
Néu dir liéu dau vao sai, quyét dinh dau ra ciing sai.
- Thi trwdng Al x Web3 dang phdt trién rdt nhanh va con nhiéu dy dn hype.
Tim hiéu ky trwdc khi dau tu vao bat ky nén tdng cu thé nao.
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- Phdp ly Al agent van chwa ré rang - ai chju trdch nhiém khi agent mdc sai
lam?

Trong giai doan nay, doanh nghiép can duy tri gidm sat con nguoi.

2. Metaverse - Danh gia lai sau giai doan hype

Ban géc cudn sich nay danh mét muc kha lac quan cho Metaverse. P&én nam
2025-2026, can nhin lai thuc t€ mot cach thang than hon - dé doanh nghiép
khong dau tw sai chd, dong thoi cling khéng bd qua nhitng co hdi thuc sy dang
xuat hién.

Nhirng gi da xay ra tir 2022 dén nay

Nam 2021-2022, Metaverse duoc du bdo s& thay thé hoan toan Internet va tao
ra nén kinh t& 4o hang nghin ty d6. Meta (Facebook) d6i tén cong ty va cam két
dau tu hang ty USD. Dat do trong Decentraland va The Sandbox duwgc mua ban
v3di gid hang triéu d6. Nhiéu thuong hiéu I&n voi va mé "clra hang" trong khéng
gian ao.

Dé&n 2024-2025, birc tranh d3 thay d6i: Meta cat gidm manh d6i ngli Metaverse
sau khi mang nay 16 hang chuc ty USD. Lugng ngudi dung thudng xuyén cla
Decentraland va The Sandbox thap hon nhiéu so v&i ky vong. Hau hét "clra hang
40" cla thwong hiéu 1én vang nhuw chua Ba Danh. D4t 4o giam gid 80-95% so vdi
dinh.

Bai hoc tir Metaverse: Birng nham hype vdi xu hwdng thuc

Metaverse khdng phai Ia y twdng sai - nd chi dén s&m hon ha tang cho phép.
D& Metaverse hoat dong nhu ky vong, can: thiét bj VR/AR pho théng gia ré,

két ndi internet tdc dd cao & moi noi, va ndi dung dd hap dan dé gilt chan nguoi
dung.

Nam 2025, chwa c6 diéu nao trong s6 do xay ra & quy md dai tra.

- Khuyén nghj cho SME: Chwa nén déu tw ddng ké vao Metaverse trong 2—-3
nam toi.

Theo ddi nhwng khéng véi. Khi Apple Vision Pro (hay thiét bj tuvong tu)

dat 50 triéu nguwoi dung, doé la lic nén nghiém tuc xem xét lai.

Vietnam University Blockchain Alliance | Web3 Cam Nang 2026



CAM NANG WEB3 — T4i ban 3/2026 | 5 Ngoc Minh

Nhirng gi thuc sw dang hoat déng trong khdng gian 3D / do

DU Metaverse "dai tra" chua dén, cd nhitng irng dung cu thé dang mang lai gia
tri thuc cho doanh nghiép:

e Showroom 30 3D cho san pham cao cap: Khéng phai trong
Decentraland, ma trén website thong thudng dwoc nang cap bang cong
nghé 3D/AR. Khach hang xem, xoay, thi (AR) san pham trwdc khi mua -
ty |& hoan tra giam 25-40% theo cac nghién ctru tlr IKEA va Warby
Parker.

e Virtual events & hdi thdo truc tuyén nang cao: Khéng can Metaverse
phtrc tap - chi cdn khéng gian hop 3o 3D nhu Gather.town hoac
Spatial.io |a g0 dé t6 chirc trién 1am, hoi thdo san phdm, hodc gap g&
khach hang quéc té vdi chi phi rat thap.

 Digital twin trong san xuat: M6 hinh s cda nha may, quy trinh san xuat,
hodc san pham - giip mé phong va téi wu trudce khi thue hién thuec té.
Déc biét hitu ich cho doanh nghiép san xuit mudn giam chi phi thr
nghiém.

3. SocialFi - Mang xa hdi ma nguw¢i dung thwe sw lam cha

Trong khi Facebook, TikTok hay YouTube kiém hang ty dé tir ndi dung cda ban
ma khéng chia lai, SocialFi dé xudt moét mé hinh hoan toan khac: nguwdi tao noi
dung va ngudi dung duwoc hudng loi true tiép tir su tham gia cdia minh, théng
gua token.

N&m 2024-2025, SocialFi d3 bat dau cé nhitng san pham thyc sy hoat dong.
Farcaster - mang xa hdi Web3 - tang Ién 300.000 nguoi dung hang ngay.
Friend.tech va Lens Protocol tao ra thij trudng mai noi tdm anh huéng cda mot
ngudi cé thé dwgec mua ban nhu tai san. X (Twitter) d3 tich hgp thanh toén
crypto cho creator.

Co hdi thuwc té cho SME

e Xay dwng cédng déng khach hang tw chid: Thay vi phu thudc vao thuét
todn Facebook hay Instagram, doanh nghiép cé thé xay dung cdng déng
trén nén tang SocialFi noi ban kiém soat kénh lién lac va khach hang
thuc sy s& hiru tu cach thanh vién cla ho.

e Tokenize ndi dung va kién thirc: Nghé nhan, chuyén gia, ngudi tao ndi
dung cé thé phat hanh token dai dién cho "quyén truy cap" vao kién
thirc hodc cdng dong ddc quyén - va kiém tién tirng khi cé thanh vién
md&i tham gia hoac token dugc giao dich.
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e Marketing ngang hang (P2P): Thay vi tra tién quang cdo cho Meta hay
Google, dung co ché token dé thudng cho khach hang khi ho gidi thiéu
ngudi mdi - minh bach, truc ti€p, va chi phi thap hon nhiéu.

Nén tang SocialFi dang chi y cho doanh nghiép Viét Nam (2025-2026)

Farcaster: Mang x3 hdi phi tap trung, giao dién giéng Twitter, dang tang nhanh.

- Phu hop dé két néi vdi cdng déng Web3/crypto quéc té, gidi thiéu sén phdm
RWA.

Lens Protocol: Nén tang mang xa hdi md, ndi dung cta ban la NFT thudc vé ban.
- Phu hop cho gallery nghé thudt, nghé nhén, thwong hiéu sdng tao.

TON/Telegram ecosystem: Telegram dang tich hgp manh Web3 vao &ng dung
nhan tin.

- Viét Nam ¢é 10M+ ngudi ding Telegram - co’ hdi trién khai mini-app Web3
ngay trén nén tang quen thudc, khéng can khach hang tai app mai.

Lwu y: Thi trwong SocialFi con bién déng. Th&r nghiém nhé trudce, dirng roi bd
kénh Web2 hién tai dé 'all-in' vao SocialFi.

4. DeFi va tai chinh phi tap trung - Co hdi thuc té cho doanh nghiép

DeFi (Decentralized Finance) la hé théng tai chinh chay trén blockchain - cho vay,
vay, giao dich, dau tv - ma khéng can ngan hang lam trung gian. Nghe cé vé phirc
tap, nhuwng cé mot s6 &ng dung rat thuc t& ma SME Viét Nam cé thé tiép can
ngay hom nay.

Nhirng gi DeFi mang lai cho SME

e Thanh toan qudc té tirc thi, chi phi thap: Giao dich bang stablecoin
(USDT, USDC - déng tién s6 neo gid vdi USD) qua blockchain hoan thanh
trong vai gidy vdi phi giao dich thudérng dudi 1 USD. So véi chuyén khoan
ngan hang qudc té mat 2-5 ngay va phi 20-50 USD, day |a cdi thién dang
ké cho doanh nghiép xuat khau.

e Huy ddéng vén tlr cdng déng: Thay vi vay ngadn hang vdi 13i suit cao va
thd tuc phire tap, doanh nghiép cé thé huy ddong von tir cong déng nha
dau tv qudc té théng qua co ché DeFi lending - vdi tai sdn token hda lam
collateral theo NQO5.
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e Quan ly ngan quy hiéu qua hon: Doanh nghiép cé thé dat mot phan
ngan quy nhan réi vao cac giao thirc DeFi 6n dinh (nhw lending protocol
v3i 13i suat 5-8%/nam cho stablecoin) thay vi dé tién trong tai khoan
ngan hang vdi |3i sudt thap hon. Tuy nhién, can hiéu rd rui ro trudc khi
lam.

Stablecoin - Céng cu thuc té nhét cia DeFi cho doanh nghiép

Stablecoin la tién ma hoa dwgc neo gia vdi dong tién thuc (1 USDT = 1 USD).
DAy |a diém giao thoa thuc té nhat gitra tai chinh truyén théng va DeFi.

Ung dung cho SME ngay hém nay:
- Nhén thanh todn tir khdch hang quéc té bang USDT/USDC: nhanh hon wire
transfer,

ré hon PayPal, va cé thé ddi sang VND qua san trong nudc.
- Tré lwong cho freelancer/déi tdc nwéc ngoai: khéng cén tai khodn ngdn hang
quoc té.
- Giit dw phong ngoai té: khéng rdi ro ty gid, khéng cn md tai khodn USD ngdén
hang.

Lwu y: Theo NQO5 va quy dinh hién hanh, giao dich stablecoin trong nwéc van
can
thuc hién qua san dwoc cap phép khi thj trwdng thi diém di vao hoat dong.

RUi ro DeFi cén biét trwdoc khi tham gia

- Smart contract risk: code cé thé cé 16i. Ndm 2024, hacker ddnh cdp hon
$1,3 ty tir cac giao thirc DeFi qua |6 héng smart contract.

- Bién déng gid: token khéng phdi stablecoin c6 thé giam 50-90% trong vai

tuan.

- Rug pull: dw én DeFi gid mao huy déng vén réi bé trén vén rdt phé bién.

- Thué phtrc tap: moi giao dich DeFi cé thé tao ra sw kién chju thué.

Nguyén tac an toan: Chi dung DeFi v&i s6 tién ban cé thé chap nhan mat.
Dung giao thirc 1én, cé lich st 1au dai, d3 dwoc audit nhiéu [an.
Luén tu van ké toan/thué trudce khi trién khai cho doanh nghiép.

Vietnam University Blockchain Alliance | Web3 Cam Nang 2026



CAM NANG WEB3 — T4i ban 3/2026 | 5 Ngoc Minh

5. Ha tdng Web3 - Nén tang dang trwé'ng thanh nhanh chéng

Mot trong nhitng ly do Web3 chua phd bién rdng rai 1a ha tang kj thuat con
phirc tap va chi phi con cao. Nhung tir ndm 2024-2025, diéu nay dang thay doi
nhanh chdng - va diéu d6 cé y nghia thyc té véi doanh nghiép muén trién khai
Web3.

Nhirng ti€n bd ha ting quan trong nhat

Layer 2 - Phi giao dich giam 100-1.000 lan: Cac gidi phap Layer 2 nhu
Polygon, Optimism, Arbitrum cho phép xt& ly hang nghin giao dich/giay
v3i phi chwa dén 0,01 USD - thay vi vai d6 la trén Ethereum truc ti€p.
Diéu nay lam cho micro-transaction (thwdng 1.000 déng token cho
khach hang) tr& nén kha thi vé mat kinh té.

Account Abstraction - Xéa bé rao can nguwei dung: Cong nghé nay cho
phép ngudi dung dang nhap Web3 bang email hodc tai khoan Google,
khéng can seed phrase. Doanh nghiép cé thé tich hgp Web3 vao rng
dung cta minh ma nguoi dung khéng can biét minh dang dung
blockchain.

TON/Telegram - Web3 cho 900 triéu ngwei: Telegram tich hop
blockchain TON (The Open Network) vao (tng dung nhan tin véi 900
triéu ngudi dung. Doanh nghiép cé thé tao mini-app Web3 ngay trong
Telegram - khéng can ngudi dung tai app riéng. V&i 10 triéu ngudi dung
Telegram tai Viét Nam, day |a kénh phan phéi dic biét hap dan.

Solana va blockchain téc dé cao: Solana xt ly 65.000 giao dich/gidy vd&i
phi dwdi 0,001 USD - phu hop cho &ng dung can giao dich nhiéu nhu
loyalty token, game, hodc marketplace sdn pham quy mé |én.

Chon blockchain nao cho doanh nghiép cia ban? (Hwéng dan don gian)

Ethereum/Polygon: Phu hop nhat cho RWA tokenization va security token.
- Cbng déng nha déu tw quéc té quen thudc nhdt, hé sinh thdi phong phu nhét.
= Chi phi trién khai cao hon nhung uy tin cao nhét.

BNB Chain: Phu hop cho du 4n mdi bat dau, can chi phi thap.
- Phi giao dich thdp, nhiéu céng cu hé tro SME, phé bién & Déng Nam A.

Solana: Phu hop cho &rng dung can x& ly nhiéu giao dich nho.
- Loyalty token, NFT marketplace, game - noi téc dé va phi la wu tién.
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TON: Phu hgp nhat néu kénh chinh la Telegram.
- Tich hop muot ma vdo trng dung nhdn tin, khéng cdn ngudi ding cé vi riéng.

Loi khuyén: Bat dau vdi testnet (mang thir nghiém mién phi) truwdc khi
trién khai lén mainnet (mang thwc). Hau hét céng cu déu cé testnet.

6. GameFi - Tlr Play-to-Earn dén trai nghiém cé gia trj thuc

GameFi - sy két hop gitta game va tai chinh phi tap trung - d3 trai qua giai doan
bung né réi ha nhiét nhanh chdng sau 2022. Axie Infinity, san pham cla ddi ngii
nguoi Viét, tirng dat dinh 2,8 triéu nguoi choi hang ngay, réi gidm manh khi mo
hinh kinh té khéng bén virng. Bai hoc rat ra da giup nganh dinh hinh lai mé hinh
cla minh.

GameFi 2.0 - Trai nghiém trudc, kiém tién sau

Thé hé game blockchain méi khéng con dat "kiém tién" [am muc dich chinh - ma
tap trung vao game thuyc su thu vi, vdi kinh té token lam yéu t6 tdng thém. Mot
s6 twa game nhu Immutable X (Gods Unchained), Ronin (Pixels), va Parallel dang
cho thay hudng di bén virng hon.

Ung dung gamification cho SME - Diém giao thoa thwc té

Véi SME Viét Nam, diéu quan trong hon "GameFi" nhu mét nganh riéng la (ng
dung nguyén ly game héa vao chuwong trinh khich hang than thiét:

e Thir thach va nhiém vu: Thay vi tich diém don gian, thiét ké "nhiém vu"
cho khach hang - mua 5 Ian, gidi thiéu 3 ban, viét review - mdi nhiém vu
hoan thanh dwoc thwdng token. Ty 1é twong tac cao hon han diém
thudng truyén théng.

e Leaderboard va xép hang: Bang xép hang khach hang theo thang - top
10 nhan NFT ddc quyén ddc quyén. Tao cam gidc canh tranh lanh manh
va tang tan sudt mua hang.

e Vit pham game = quyén lgi thwe: Phat hanh "vat pham" dang NFT dai
dién cho quyén lgi thyc té - gidam gid 20% cho lan sau, wu tién dat ban,
truy cap sadn pham limited edition. Ngudi dung cé thé giao dich vat pham
nay nhu trong game.
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Tém tit Phan 4 - Xu hwéng nao thuc s quan trong véi SME Viét Nam?

 Uu tién cao - Hanh déng ngay:

(D Al x Web3: Day |a xu hwdng 1dn nhat va thyc té nhét. B4t dau véi Al chatbot
tich hop vi Web3 nhing, hodc Al ho tro truy xuat ngudn goc.

(2 RWA + DeFi: K&t hop token héa tai san thue (NQO5) véi co ché thanh todn
stablecoin dé ti€p can vén va khach hang qudc té.

@) Theo dbi - Thir nghiém nho:
@ SocialFi: Xay dung hién dién trén Farcaster hodc TON/Telegram mini-app.

@ GameFi / Gamification: Ap dung nguyén ly game héa cho chwong trinh
loyalty.

%) Cho thém - Chua can dau tu dang ké:
@ Metaverse: Ha tang va ngudi dung chua san sang & quy mo dai tra.
Theo dai khi thiét bi AR/VR phé bién (cé thé [a 2027-2028).

Nguyén tac xuyén sudt: Cong nghé thay ddi nhanh. Birng dat cuoc tat ca vao
mot xu huwdng. Xay dung nang luc hoc hoi lién tuc 1a lgi thé bén virng nhat.

Phan tiép theo - va cling la phan cudi cung trudc céc phu luc - sé téng hop nhirng
|&i khuyén thuc té nhat cho chd doanh nghiép: tu duy ding, quan ly rdi ro, va
xay dung doi ngli cho hanh trinh Web3 dai han.
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PHAN 5: L&i khuyén thuc t& cho chd doanh nghiép

Sau khi d3 di qua nén tang ky thuat, mo hinh &ng dung, case study va xu hudng
- phan nay la noi chidng ta dat tat cd lai v&i nhau va tra 16 cdu hdi thuc té nhat:
"Vé&i tu cach 1a chl doanh nghiép, tdi nén bat dau tir dau va lam thé nao dé
khéng mac nhirng sai [Am phé bién?"

Nhirng &7 khuyén dudi day khéng phai ly thuyét - chdng dwoc rat ra tir kinh
nghiém trién khai thyc t& cla cdc doanh nghiép trong va ngoai nudec, tir ca
nhi*ng cau chuyén thanh céng 1an nhitng bai hoc that bai.

1. Tw duy ding - Nén tadng cua moi quyét dinh

Trudc khi ban dén chién lwgc hay cong cu, diéu quan trong nhat la tw duy. Nhiéu
doanh nghiép that bai v&i Web3 khdng phai vi chon sai cong nghé, ma vi bat dau
voi tu duy sai.

v Nénlam X Tranh lam

Coi Web3 la céng cu phuc vu muc tieu  Ap dung Web3 vi 'ngudi khac dang
kinh doanh cu thé lam' hodc vi hype

Bt dau véi cau hoi: 'Van dé giclatéi Ky vong sinh l&i nhanh chi tir viéc phat

ma Web3 gidi quyét t6t hon?' hanh token

Thir nghiém nho, hoc nhanh, diéu Dau tu I&n ngay tir dau khi chua kiém
chinh lién tuc ching

Chuan bi cho hanh trinh 2-3 ndm, Bd qua phap ly vi nght 'blockchain Ia
khéng phai 2-3 thang phi tap trung'

Gilr virng gid tri cot 16i cia doanh Xao nhang van hanh 16i dé chay theo
nghiép cong nghé mdai

Hoc tir ca thanh cong 1an that bai cla Tin vao nhirng loi hira hen lgi nhuan
nguai di trudc phi thyc té

Mot trong nhirng quan niém sai phé bién nhat la: "Web3 s& tu dong gidi quyét
van dé cla téi." Thuc té 1a Web3 chi la mdt tap hop cdng cu méi - gidbng nhu viéc
co website khong ty dong giup ban ban dwoc hang, co token khéng ty dong tao
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ra cong dong trung thanh. Gia tri dén tlr cdch ban dung céng cu, khéng phai tir
ban than cong cu.

Cdu héi kiém tra tw duy trudc khi bat ddu dw dn Web3

Hay tra l&i thanh that ba cdu hdi nay. Néu khéng tra 107 duwoc rd rang, dirng lai
va

tim hiéu thém truwdc khi chi bat ky déng nao:

(D) van d& cu thé nao clia doanh nghiép tdi ma Web3 giai quyét t6t hon cach
hién tai?

(Khdng cé cau tra 10 cu thé = chua san sang trién khai)

(2) Gia tri thyc t& nao ma token/NFT clia t6i mang lai cho ngudi ndm giir?
(Néu cau tra loi chi 1a 'dau co tdng gid' = khéng bén virng)

(3) Téi sdn sang duy tri dw 4n nay trong 2—3 ndm néu két qua ban du cham
khong?
(Néu khdng = dirng bat dau, hodc thiét ké lai ky vong)

2. Chién lwgc phat trién bén virng - Bat dau nho, di xa

Mé hinh phat trién bén vitng trong Web3 khéng khéac nhiéu so véi kinh doanh
truyén théng: bat dau tir van dé thuc, thlr nghiém vai chi phi thap, hoc hoi twr
phan hoéi thyc té, réi méi mé réng quy mo.

Nguyén tac "Bwéc chan t6i thiu kha thi" (MVP approach)

Thay vi [én ké hoach hoanh trang va dau tw I&n ngay tir dau, hay xac dinh budéc
nho nhat cé thé kiém chirng duoc gid thuyét cha ban vdi chi phi téi thiu. Day la
cach tiép can da dugc chirng minh trong thé gidi startup va dac biét phu hop vai
Web3 - noi cdng nghé thay d6i nhanh va thi trwdng con bién dong.

e Tuan 1-2: Tw hoc va kham pha. Tao vi Web3 cd nhan, mua th&r mét NFT
nho tién (dwdi 100.000 déng), tham gia mot cdng dong Web3 Viét Nam
trén Telegram hay Discord. Chi phi: gan nhu bang 0. K&t qua: ban ¢ trai
nghiém truec ti€p thay vi chi doc sach.
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e Théang 1-2: Xac dinh use case. Tra |&i ba cdu hdi kiém tra tw duy & trén.
N&i chuyén vai 10 khach hang thuc té vé y tudng cta ban - khéng phai
dé ban, ma dé nghe phan héi. Tham khao luat sw vé tinh kha thi phap ly.

e Théng 3-4: MVP ky thuat. Dung nén tang no-code (Thirdweb, Manifold)
phat hanh 10-20 token/NFT thir nghiém cho nhém khach hang than
thiét. Khéng can hoan hdo - can hoc héi.

e Théng 5-6: Panh gia va quyét dinh. Dya trén phan hoi thuc té: tiép tuc
va md& rong, diéu chinh huéng di, hay dirng lai va thir use case khac.
Khong cd cau tra 1o sai - chi cé quyét dinh dwa trén dit liéu thuec.

Tiéu chi danh gia sau giai doan MVP (3—6 thang dau)

Dy &n déng ti€p tuc néu:

- [t nhdt 30% nguoi dung thir nghiém quay lai st dung token/NFT Ian thi hai
- C6 it nhét 5-10 ngudi diing sGn sang gidi thiéu cho ngudi khdc

= Chi phi van hanh cé thé bu ddp trong vong 12—18 thdng

- Déi ngii vn con déng lurc va hiéu tai sao minh dang lam diéu nay

Nén dirng lai hodc diéu chinh néu:

- Nguwoi dung khéng quay lai sau l6n déu du dé dwoc thudng token

- Chi phi marketing dé thu hut ngudi dung mdi ngdy cang tdng

- Pdi ngii khéng gidi thich duoc gid tri thuc té cla dw dn cho ngudi ngoai nghe

3. Quan ly rdi ro - Biét trwé'c dé phong tranh

Web3 cé nhirng rdi ro dac thu ma kinh doanh truyén thong khong cé. Khéng phai
dé so hadi - ma dé chuan bj. Doanh nghiép hiéu rd rdi ro sé thiét k& dugc hé thdng
phong ngura phu hop.

Bon nhém rii ro chinh va cach phong ngtra

1. RuGi ro bdo mat ky thuat: Day 13 rii ro tryc tiép nhat. Vi bj hack, smart
contract cé 16 hdng, nhan vién vo tinh dé 16 seed phrase - mbi sy ¢6 cd
thé dan dén mat toan bo tai san s6 ma khéng cé céch 13y lai.

e Dung vi da chit ky (multi-sig) cho quy doanh nghiép - can it nhat 2/3
nguwoi ky mdi thue hién duoc giao dich

e Audit smart contract trudc khi trién khai - dung cac cdng ty chuyén
nghiép nhu Certik, Hacken, hoac OpenZeppelin

Vietnam University Blockchain Alliance | Web3 Cam Nang 2026



CAM NANG WEB3 — T4i ban 3/2026 | 5 Ngoc Minh

e D3o tao toan bd doi ngli vé bao mét co ban: khéng click link la, khéng
nhap seed phrase vao bat ky dau

e Luu gilr seed phrase offline (viét tay trén gidy, cat trong két) - khéng bao
gi® trong email, tin nhan hay cloud

2. RUi ro phap ly: Thi trwong tai san ma hoa Viét Nam dang trong giai doan
thi diém theo NQO5. Quy dinh cé thé thay ddi, va nhirng gi dugc phép
hém nay cé thé can diéu chinh trong 6—12 thang tdi.

e Theo d&i van ban huwdng dan ctia Bd Tai chinh va NHNN theo NQO5 it
nhat moi thang

e Gilt lién hé vdi luat su fintech/blockchain dé dugc cdp nhat kip thoi

e Thiét k& md hinh kinh doanh linh hoat - tranh phu thudc hoan toan vao
mot quy dinh cu thé

e Luu trir day dd ho so giao dich dé phuc vu khai thué va kiém toén

3. Rui ro thj trwdng: Gid trj tai sdn ma hoda co thé bién déng manh. Token
ban phat hanh hdém nay cé thé gidm gia 80% trong 6 thang néu thiéu nhu
cau thuec.

e Khéng dé quy van hanh doanh nghiép phu thudc vao gid tri token - phan
tach ré ngan quy hoat dong va tai san Web3

e Thiét k& chuong trinh token dwa trén gia tri s&r dung thuc té, khong phai
dau co

e Tranh huy ddng von qua murc so véi nhu cau thuc - gdy ap luc "phdi ting
gia token" khéng bén vitng

4. Ruiro uy tin: Mot su c6 nho trong Web3 ¢ thé lan viral va gay thiét hai
|&n cho thuwong hiéu. Pic biét néu khach hang mat tién vi 16i k§ thuat
hay hiéu nham.

e Minh bach tuyét d&i trong moi thong tin vé token - khong cam két |gi
nhuan, khéng dy bao gia

e C6 kénh ho tro khach hang 24/7 khi trién khai - dac biét trong giai doan
ra mat

e Chuén bij san kich ban x& ly khiing hodng truéc khi ra mat

5 sai Idm phé bién nhét cda SME khi buéc vao Web3
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@ Phat hanh token truéc khi c6 san pham/dich vu thuc sy:

Khong co gi dét chay uy tin nhanh hon viéc ban token réi khéng giao duoc gia
tri.

(2) Copy mé hinh clia ngudi khac ma khong hiéu ban chét:
M hinh NFT membership ctia nha hang New York khdng thé sao chép y hét
cho quén &n & quéan 3 - b6i canh, khach hang va phéap ly déu khac.

@ Giao toan bd cho don vij phat trién bén ngoai ma khéng cé ngudi trong nha
hiéu:
Khi don vi dé rat lui, doanh nghiép khong thé tu van hanh hay bao tri.

(@) Khéng c6 k& hoach thoat (exit plan) néu dy &n khéng thanh céng:
Diéu gi xay ra vdi token holder néu ban dirng du an?
Nghi trwdce diéu nay trude khi phat hanh, khéng phai sau khi gap van dé.

@ Bo qua trai nghiém nguoi dung vi qua tap trung vao cong nghé:
Né&u khach hang can doc 10 budc hudng dan dé nhan token, ho s& khéng lam.

4. Xay dwng doi ngii - Con nguwoi quan trong ho'n cong nghé

Thuec té 1a: thiéu nhan lyc hiéu Web3 1a rao can I&n nhat cia SME Viét Nam hién
nay - khdng phai thiéu vén, khéng phai thiéu y twdng. Cé thé thué cong ty phat
trién bén ngoai cho phan kj thuat, nhwng khéng thé outsource hiéu biét vé chién
lwoe va cong dong.

M6 hinh déi ngii thuc té cho SME

Ban khéng can mét ddi ngli Web3 riéng biét ngay tir dau. M6 hinh thwec té hon
la:

e Giai doan 1 - Nguwoi dan dau ndi bd (Web3 Champion): Day 13 nguoi
trong d6i ngli hién tai cla ban - cé thé |a truwdng bd phan marketing, IT,
hay tham chi chinh ban - danh 20-30% tho&i gian dé hoc va th&r nghiém
Web3. Nguoi nay la cu ndi gitta doanh nghiép va thé gidi Web3, khéng
can phaila developer.
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e Giai doan 2 - Cong tac vién/dai tac ky thuat: Khi da xdc dinh duoc use
case, tim mét developer hodc cong ty Web3 dé thuc hién phan k{ thuét.
Chon d6i tac d3 co portfolio thyc té tai Viet Nam va san sang dao tao doi
ngl cla ban, khong chi "ban giao va di".

e Giai doan 3 - Nhan su chuyén trach: Khi dy an da chirng minh gia trj va
san sang m& rong, madi can tuyén dung ngudi chuyén trach. Uu tién
ngudi co két hop gitra hiéu biét k§ thuat + tu duy kinh doanh + k§ nang
xay dung cong dong.

Ngudn dao tao Web3 thuc té cho ddi ngii SME Viét Nam (cdp nhat 2025)

Tiéng Viét - Mién phi:
- Vietnam Blockchain Association (VBA): héi thdo va webinar dinh ky

- Vietnam University Blockchain Alliance (UBA): chuwong trinh dao tao cho
doanh nghiép

- Céng déng Web3 Viét Nam trén Telegram: Blockchain Viét Nam, Web3 VN...

Tiéng Anh - Nén tang hoc cd ciu tric:
- MIT OpenCourseware: Blockchain and Money (GS. Gary Gensler) - mién phi

— Coursera: 'Web3 Blockchain Fundamentals' va 'Global Commerce'’
specialization

- Alchemy University: Khéa hoc Ethereum developer mién phi, thurc hanh truc
tiép

- Buildspace: Hoc bdng cdch xdy duwng project thuc té, céng déng hd tro manh

DE cap nhét tin tlrc va xu hudng hang ngay:
- The Block, CoinDesk, Decrypt: tin tirc Web3 quéc té uy tin
- Farcaster (warpcast.com): mang xd héi Web3, noi builder chia sé thuc té

5. Xay dwng mang lwdi - Khong ai thanh cong mot minh trong Web3

Dic diém néi bat cha van héa Web3 |a tinh cdng dbng va chia sé cao hon nhiéu
so vdi kinh doanh truyén théng. Trong thé gidi Web3, nhitng ngudi build clung
nhau thuong chia sé kinh nghiém, két ndi khach hang, va hop tac phat trién san
pham mot cach tu nhién - diéu nay la co hdi lén cho SME Viét Nam biét tdn dung.

e Céng déng Web3 Viét Nam: Tham gia va déng gdp tich cwc vao céc cdng
dong nhu Vietnam Blockchain Week, Saigon Blockchain Meetup, hay cac
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nhém Telegram/Discord ctia Web3 Viét Nam. Pay la noi tim kiém déi
tac, nha dau tw, va cd khach hang dau tién.

Hé sinh thai startup blockchain khu vuc: Singapore va Thai Lan dang la
trung tdm Web3 cla Dong Nam A. Tham gia cac sy kién nhu TOKEN2049
Singapore hay Consensus Bangkok gitip doanh nghiép Viét tiép can nha
dau tw va déi tdc qudc té - dac biét quan trong khi chao ban token RWA
cho ngu¢i nudc ngoai theo NQOS.

e Padi tac phap ly va ki thuat: Dau tv vao mdi quan hé 1au dai véi ludt sw

fintech va cong ty phat trién blockchain uy tin. Day khéng phai chi phi -
day la dau tu bdo vé doanh nghiép.

Mang luéi SME cung nganh: K&t ndi vdi cac doanh nghiép trong cung
nganh dang kham pha Web3. Chia sé bai hoc, tranh mac cung mot sai
lam, va doi khi c6 thé hop tdc phat hanh token chung hodc xay dwng hé
sinh thai nganh.

6. Quan ly chi phi va do lwong hiéu qua

Mt trong nhirng sai lam thudng gap nhat 13 khéng cé co ché do ludng rd rang
cho du 4n Web3. Néu ban khdng biét minh dang do lwdng céi gi, ban khéng thé
biét du an dang thanh céng hay that bai.

Ngan sach dau tw hop ly theo giai doan

e Giai doan hoc héi (thang 1-3): Dudi 20 triéu VND. Tap trung vao dao tao

ddi ngi, tu van phap ly ban dau, va th&r nghiém kj thudt nhd. Khéng nén
chi nhiéu hon & giai doan nay.

Giai doan MVP (thang 4-6): 20-100 triéu VND. Phat trién smart
contract, phat hanh batch token/NFT dau tién, marketing cho nhém
khach hang hat nhan.

Giai doan mé& réng (thang 7-18): 100 triéu — 1 ty VND tuy quy mé. Chi
dau tv vao day sau khi MVP d3 chirng minh gid tri.

Chi sé do lwdng hiéu qua (KP1) cho dw dn Web3

birng chi do luwdng gia token - d6 1a chi s& dé bj thao ting va khéng phan anh
strc khoe thuce sy ctia dy an. Thay vao doé:

Token holder retention rate: % ngu¢i dung gilt token sau 90 ngay (muc
tiéu: >40%)

Active wallets: s vi thuc sy twong tac véi du an moi thang
Transaction volume: gid tri giao dich thyc qua smart contract
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e Community growth: téc d6 tang trwdng cdng déng token holder hang
thang

e Revenue per token holder: doanh thu binh quan t&¥ moi ngudi nam gii
token

e Referral rate: % ngudi dung mai dén tlr gidi thiéu cta token holder hién
tai

7. Xay dwng thwong hiéu trong thé gidi Web3

Xay duwng thuwong hiéu trong Web3 cé nhirng diém khdac biét quan trong so vdi
marketing truyén thong. Day khdng phai la noi cla qudng cdo mot chiéu - ma 13
khéng gian cha ciu chuyén, cdng déng, va niém tin dwoc xady dung qua minh
bach.

e Cau chuyén thuwong hiéu xac thyc (Authentic Brand Story): Trong
Web3, cdng déng rat nhay vai su gia tao. Cau chuyén vé tai sao ban xay
dung du an, nhitng khé khan ban d3 trai qua, va cam két dai han cda ban
- nhitng diéu nay cod gia tri hon bat ky chién dich quang cdo nao.

e Minh bach la chién lwgc marketing: Cap nhat tién d6 dy an hang
tuan/thang, thira nhan kho khan va sai lam, chia sé so liéu thuc - nhirng
hanh dong nay xay dung niém tin trong cdng déng Web3 nhanh hon bat
ky thong cao bao chi nao.

e Cong dong la kénh marketing chinh: Trong Web3, cdng dong token
holder la d6i ngli marketing tot nhat cGa ban. Dau tw vao viéc tao ra gid
tri thwe cho ho - ho sé ty nhién tré thanh nguwoi quang ba.

e Hién dién ding noi, dang cach: Discord va Telegram cho céng déng
trong nwdc va khu vure. Farcaster va X (Twitter) cho cong déng qudc té,
dac biét khi chao ban token RWA cho nha dau tu nudc ngoai.

Tém tat Phan 5 - Checklist trwéc khi bat dau dw 4n Web3

o Pa tra 107 duoc 3 ciu hoi kiém tra tw duy (muc 1)?

o Da tham khao luat su fintech vé tinh kha thi phap ly theo NQ05?

0 D3 xac dinh ngudi dan dau nodi bé (Web3 Champion) trong doi ngii?
o D3 thiét ké dwoc MVP ki thuat véi ngan sach dudi 100 triéu VND?
o D3 thiét 1ap chi sé KPI cu thé dé danh gid sau 3 thang?

o D3 chuan bj kich ban x{ ly rii ro bdo mat va phap ly?

o P3 tham gia it nhat mét cong dong Web3 dé hoc héi va két ndi?
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o D3 l1én ké hoach duy tri du an it nhat 18 thang?

Né&u chua dd 8 6: ti€p tuc chudn bj. NEu dd 8 6: san sang bat dau.
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PHU LUC 1: Thuét ngir Web3 can biét

Phan nay tong hop nhirng thuat ngit ban s& gap thudng xuyén khi lam viéc véi
Web3. Buoc sdp xEp theo nhdm dé dé tra clru, véi phan giai thich bang ngén
nglt thuc té - khdng phai dinh nghia ky thuat.

Nhém 1 - Nén tang cdng nghé

Blockchain
SO cdi s6 phan tan - dit liéu duoc lvu trén hang nghin may tinh, ai cling doc
duogc, khdng ai x6a duwgc. Nén tang cia moi irng dung Web3.
Vi du: Ethereum, Solana, BNB Chain, Polygon, TON

Smart Contract (Hop déng théng minh)
Doan code tu dong thuc thi khi du diéu kién - khong can con ngudi can thiép.
Vi du: 'Khi hang dworc giao, ty ddng thanh toan tién.'
Ung dung: tw dong héa thanh todn, phén phéi token thuéng, thurc thi diéu khodn
hop déng

Layer 1 / Layer 2
Layer 1 |a blockchain goc (Ethereum, Solana). Layer 2 |a gidi phap xay trén
Layer 1 dé tdng t6c va giam phi giao dich.
Vi du Layer 2: Polygon, Optimism, Arbitrum - phi giao dich chi vai cent thay vi vai
dé

Gas Fee (Phi gas)
Phi giao dich trd cho mang blockchain khi thuc hién bat ky thao téc nao -
chuyén token, deploy smart contract, twong tac véi DApp.
Meo: Phi gas bién déng theo gio. Giao djch vao bubi téi (gicor Viét Nam) thudng ré
hon

Oracle
Hé thdng cung cap dit liéu thuc té tlr bén ngoai vao blockchain - nhu gia vang,
ty gid ngoai té, hay dit liéu thoi tiét.
Vi du néi bét: Chainlink - cung cép di¥ liéu gid cho hdu hét trng dung DeFi Ion

Nhém 2 - Tai san sé

Token
Don vi gid tri s6 phat hanh trén blockchain, dai dién cho quyén lgi, tai san,
hodac kha nang truy cap vao dich vu.
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Phdn logi: Utility token (quyén st dung), Security token (quyén lgi tai chinh nhw cé
phdn), Governance token (quyén bé phiéu)

NFT (Non-Fungible Token)
Token ddc nhat - mo6i NFT cé ID riéng khong cai nao gidng cai nao. Cé thé dai
dién cho tac phadm nghé thuat, vat phadm suu tap, vé sy kién, hay quyén sé&
hitu tai san vat ly.
Theo NQO5: NFT dai dién tai sGn vét ly (d6ng ho, tranh, hang héa) = ngudi mua
NFT s& hitu tai san thue do

Stablecoin
Tién m3 hda neo gid vdi dong tién thuc (1 USDT = 1 USD). Khéng bién dong
nhu Bitcoin - dung dé thanh todn va lwu trir gid tri.
Phé bién nhét: USDT (Tether), USDC (Circle) - déu neo vdi USD

RWA (Real World Asset)
Token héa tai sdn thuc - bat déng san, hang hoa, tdc phdm nghé thuat, dong
hé... dwoc dai dién bdi token trén blockchain. Pay la hwdng di chinh theo
NQOS.

Thi trwdrng toan céu: 30+ ty USD (2025), dw bdo 2.000—4.000 ty USD ném 2030

Nhém 3 - Cong cu va twong tac

Vi Web3 (Crypto Wallet)
Phan mém quan ly tai sdn so va tuong tac vdi blockchain. Khéng gidng
MoMo/ZaloPay - vi Web3 do chinh ban kiém soat hoan toan, khdng ai co thé
khda hay lay di.
Phé bién: MetaMask (mdy tinh), Trust Wallet (dién thoai), Embedded Wallet (tich
hop trong app)

Seed Phrase (Cum tir khéi phuc)
12 hodc 24 tlr tiéng Anh ngau nhién - chia khéa chd cla vi. Ai cé seed phrase =
toan quyén kiém soat vi va tai san. Bdo vé nhu bao vé so tiét kiém ngan hang.
KHONG Iwru trén mdy tinh/email/cloud. Viét tay trén gidy, cdt trong két hodc no'i
an toan

DApp (Decentralized Application)
Ung dung chay trén blockchain thay vi may chi tap trung. Khong ai kiém soat,
van hanh b&i smart contract tu dong.
Vi du: Uniswap (san giao dich), OpenSea (marketplace NFT), Aave (cho vay)

Mint / Minting
Hanh dong 'duc' token hoac NFT mdi Ién blockchain - twong dwong phat hanh.
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Lazy minting: phdt hanh chdm, chi tén phi khi token duwoc mua lén déu - tiét kiém
chi phi cho nguwoi ban

Nhém 4 - Cong déng va t6 chirc

DAO (Decentralized Autonomous Organization)
T6 chirc ty tri phi tp trung, van hanh b&i quy tac dwoc ma hda trong smart
contract. Thanh vién nam gilt token cé quyén bd phiéu quyét dinh.
Ung dung cho SME: tao cdng dong khdch hang ddng s& hitu, bé phiéu vé thiét ké
san phdm mdi

Airdrop
Phat tang token mién phi cho cong ddng - thwong dé xay duwng cong dong ban
dau hodc thuwdng cho nguoi dung trung thanh.
Meo: Airdrop hiéu qua nhdt khi cé diéu kién ré rang (mua hang X l6n, gidi thiéu Y
nguoi)

Whitelist (Danh sach wu tién)
Danh sach nguoi duoc mua token/NFT trwdc khi ban ra dai chdng - thuong
danh cho nguoi dang ky sém hodc cong déng trung thanh.
Ding dé tao cam gidc déc quyén va thudng cho ngudi dung trung thanh

Nhém 5 - Tai chinh phi tap trung (DeFi)

DEX (San giao dich phi tap trung)
San giao dich token khéng can trung gian, van hanh ty déng béi smart
contract. Nguoi dung giao dich truc ti€p vdi nhau.
Vi du: Uniswap, PancakeSwap - khdc vdi san tdp trung (CEX) nhw Binance hay OKX

Liquidity Pool (B& thanh khodn)
QuYy token do ngudi dung déng gdp vao smart contract dé tao thanh khoan
cho DEX. Nguoi dong gép nhan phi giao dich.
Rui ro: Impermanent loss - gid tri tai san déng gép cé thé giadm khi gid thay d6i
manh

Staking
Khoa token vao smart contract trong mot thoi gian dé nhan thudng - twong
duong gli tiét kiém trong ngdn hang nhung I3i suat cao hon va ri ro khac.
Mcrc I6i sudt staking phé bién: 5-15%/ndm cho stablecoin, bién déng cao hon cho
token thuong

KYC/AML

Know Your Customer / Anti-Money Laundering - xac minh danh tinh va chéng
rira tién. B3t budc cho san giao dich duwoc cap phép theo NQOS.
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Theo NQO5: Tdt cd giao dich qua san duoc cdp phép déu phai qua KYC - khéng con
an danh
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PHU LUC 2: Céng cu va nén tang hitu ich cho SME

Day 13 bd cong cu thue té duoc chon loc dya trén tiéu chi phu hop védi SME Viét
Nam: chi phi hop ly, dé s&r dung, d3 dugc kiém chirng trong thuc té. Bugc cap
nhat theo tinh trang thi trwong nam 2025-2026.

1. Vi dién t&r - Cong vao Web3

MetaMask
Vi ph6 bién nhat trén trinh duyét may tinh (Chrome/Firefox extension). HO tro
hau hét blockchain va DApp. Giao dién tiéng Anh, tai liéu ti€ng Viét phong phu
trén internet.
Phu hop: Bdt dau tim hiéu Web3, twong tdc véi DApp, quén ly tai sén s6 trén mdy
tinh

Trust Wallet
Vi di dong phd bién nhat, hd trg hang trdm blockchain va hang nghin loai token.
Giao dién than thién, cé tinh nang swap truc tiép trong vi.
Phu hop: Ngudi dung dién thoai, doanh nghiép muén khdch hang dung vi don
gian

Gnosis Safe (Safe)
Vi da chir ky (multi-sig) cho t6 chirc - can nhiéu ngudi ky mai thue hién giao dich.
Tiéu chuan cho quan ly tai sdn doanh nghiép Web3.
Phu hop: Qudn ly quy doanh nghiép Web3, ddc biét khi sé tién Ién - bdo mdt cao
nhat

2. Nén tang phat hanh Token va NFT (No-code / Low-code)

Thirdweb (thirdweb.com)

Nén tdng no-code manh nhat cho SME. Phat hanh token ERC-20, NFT, smart
contract, loyalty program ma khdng can viét code. Free tier du dung cho giai doan
thir nghiém. Growth plan: $99/thang.

Phu ho'p: SME mdi bat dau, prototype nhanh, loyalty token, NFT membership

Manifold (manifold.xyz)
Chuyén cho NFT cla thuong hiéu va creator. Gilt nguyén quyén kiém soat va
royalty. Giao dién don gian, phat hanh NFT trong vai phut.
Phu hop: Gallery nghé thudt, nghé nhén thu céng, thuwong hiéu muén phdt hanh
NFT déc quyén

Zora (zora.co)
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Nén tdng NFT onchain, minh bach hoan toan. Phu hop cho creator muén béan tac
pham truc tiép dén collector quéc té.
Phu hop: Nghé si, nhiép anh gia, creator ndi dung muén monetize tdc phdm

3. Blockchain phu hgp cho RWA theo NQO5

Ethereum / Polygon
Blockchain uy tin nhat cho RWA va security token. Céng dong nha dau tu quéc té
quen thudc nhat, hé sinh thai phong phu nhat. Polygon (Layer 2) gidm phi dang ké
so v&i Ethereum géc.
Phu hop: Token héa BPS, d6ng hé cao cdp, tai san gid tri cao - khi uy tin ld wu tién

Solana
Téc d6 cao (65.000 giao dich/gidy), phi cuc thap (duwdi 0,001 USD). Phu hgp cho
&ng dung can nhiéu giao dich nhé.
Phu hop: Loyalty token, NFT marketplace, micro-reward - khi phi va téc dé la wu
tién

TON (The Open Network)
Blockchain tich hop san trong Telegram - 900 triéu ngudi dung tiem ndng. Mini-
app Web3 chay ngay trong Telegram, khdng can ngudi dung cai app riéng.
Phu hgp: Doanh nghiép cé kénh Telegram Ién, muén trién khai Web3 khéng cén
nguoi dung hoc thém

4. Ha tang va cong cu phat trién

Alchemy / Infura
Node provider - két ndi (rng dung cla ban véi blockchain ma khéng can tu van
hanh node. Free tier dd cho giai doan phat trién.
Phu hop: Developer xdy DApp, khéng muén lo van hanh ha téng blockchain

The Graph
Indexing va query dit liéu blockchain - doc lich st giao dich nhanh nhu database
théng thuong.
Phu hop: Ung dung cén hién thj lich st giao dich, dashboard analytics

IPFS / Arweave

Lwu trit phi tap trung cho metadata NFT (hinh anh, mé t3, thudc tinh). IPFS mién
phi nhwng can pinning service. Arweave luwu vinh vién véi phi mét lan.
Phu hop: Luu trik ndi dung NFT bén vitng - trdnh truwdng hop hinh anh NFT bj mét

5. Marketplace va giao dich
OpenSea
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Marketplace NFT I&n nhat thé gidi. HO tro Ethereum, Polygon, Solana. Phi 2,5%.
Nhiéu collector qudc té nhat.

Phu hop: Bdn NFT cho collector quéc té, ddc biét phu hop cho nghé thudt va
collectibles

Magic Eden
Marketplace I&n nhat trén Solana, dang md réng sang Ethereum va Bitcoin. Phi
2%. COng dong collector Ddng Nam A manh.
Phu hop: NFT trén Solana, thj trrong gaming va collectibles khu vuc

DigiFT / RealT
Nén tdng chuyén vé RWA tokenization - bat déng san va tai san thuc trén
blockchain. Nha dau tu té chirc va bén 1é qudc té.
Phu hop: Token hda BDS va tai sén thuc dé bdn cho nha déu tw nwdc ngodi theo
NQO5

6. Cong cu theo doi va phan tich

Etherscan / Solscan / BscScan
Blockchain explorer - tra ctru bat ky giao dich, dia chi vi, smart contract nao trén
blockchain. Hoan toan mién phi.
Phu hgp: Xdc minh giao dich, kiém tra trang thdi smart contract, kiém tra vi déi
tac

Dune Analytics
Phan tich on-chain data bang SQL - tao dashboard theo d&i hoat ddng smart
contract va token ctia doanh nghiép.
Phu hop: Theo déi KPI dw dn Web3: s6 holder, volume giao dich, retention rate

DeFiLlama
Theo ddi TVL (Total Value Locked) va théng ké toan bé thi trudng DeFi theo thoi
gian thyc. Mién phi.
Phu hop: Nghién ctru thj trudong, so sdnh cdc giao thire DeFi trudc khi tham gia

Vietnam University Blockchain Alliance | Web3 Cam Nang 2026



CAM NANG WEB3 — T4i ban 3/2026 | 5 Ngoc Minh

PHU LUC 3: Tai nguyén hoc tap va cap nhat

Web3 thay d&i nhanh - kién thirc hoc hdm nay cé thé 16i thoi sau 6 thang. Muc
tiéu khéng phai la doc hét tat cd, ma la xy dung thoi quen cdp nhéat lién tuc vdi
nguén uy tin. Dudi day la nhirtng ngudn duoc chon loc k§, phan theo muc dich
va trinh do.

1. Khéa hoc ¢é ciu tric - Cho ngudi méi bat dau

MIT OpenCourseware: Blockchain and Money
Khda hoc ndi tiéng cha GS. Gary Gensler (sau nay 1a Chu tich SEC M) - nén tang
hoc thuat tét nhat vé blockchain cho ngudi kinh doanh, khéng phai developer.
Hoan toan mién phi.
Phu hop: Chi doanh nghiép muén hiéu bén chdt, khéng cén ky thudt -
ocw.mit.edu/15-s12

Alchemy University
Chuong trinh hoc thuc hanh mién phi tir co ban d&n nang cao. Hoc bang cach xay
project thyc t& trén Ethereum. Cong dong Discord hd trg manh.
Phu ho'p: Ai muén hiéu ky thudt du dé tu trién khai hodic gidm sdt developer -
university.alchemy.com

Coursera: Web3 Blockchain Global Commerce
Chuyén biét cho &rng dung thwong mai - case study thuc té€, khéng doi héi ky
thuat sdu. C6 chirng chi.
Phu hop: Chu doanh nghiép va qudn ly muén hoc bai bdn, cé chirng chi -
coursera.org

2. Cap nhét tin térc - Nguodn uy tin

The Block (theblock.co)
Tin tic Web3 phan tich sau, chat lwgng cao. Cé ban tdm tat hang ngay. Mot s6
ndi dung tra phi, phan 1&n mién phi.
Phu hop: Cap nhat tin tuece thi truong, phdn tich xu huwong

Decrypt (decrypt.co)
Tin tirc Web3 dé doc, khong qua ki thuat. Tot cho ngwdi méi. Hoan toan mién
phi.
Phu hgp: Ngudi méi muén theo déi tin tic hang ngay

CoinDesk (coindesk.com)
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Ngudbn tin Web3 lau d&i nhat va uy tin nhat. D3c biét t6t cho tin tiérc vé quy dinh
phap ly.
Phu hop: Theo déi quy dinh phdp ly quéc té lién quan dén tai sén mé héa

3. Cong déng hoc hdi tai Viét Nam

Vietnam Blockchain Association (VBA)
Hiép hoi blockchain chinh thirc tai Viét Nam. T6 chirc hdi thdo, cip nhat phap ly,
két nSi doanh nghiép. Dic biét hitu ich dé theo ddi tién trinh thyc thi NQOS5.
Phu hgp: Doanh nghiép muén theo déi phdp ly va két néi vdi hé sinh thdi
blockchain Viét Nam

Vietnam University Blockchain Alliance (UBA)

Chuong trinh dao tao blockchain cho doanh nghiép va sinh vién. K&t ndi doanh
nghiép v&i nhan lyc blockchain trong nudrc.
Phu ho'p: Tim kiém nhdn lwc, ddo tao déi ngii, két néi hoc thudt va thuece tién

Cong dong Telegram & Discord
Cac nhdm Web3 Viét Nam trén Telegram: Blockchain Vietnam, Web3 VN, DeFi
Vietnam. Discord cla cac du an I&n nhu Ninety Eight, Coin98.
Phu hgp: HSi ddp nhanh, theo déi tin tirc mdi nhat, két néi vdi practitioner thuc
té

4. Tai liéu chuyén sau theo linh vuc

OpenZeppelin Blog
Bai viét k§ thuat vé bao mat smart contract va céc tiéu chuan token (ERC-20, ERC-
721, ERC-1155, ERC-1400). Mién phi.
Phu hop: Ai cdn hiéu chi tiét ky thudt vé token tiéu chuén va bédo mat

al6z Crypto Research
Nghién ctru chuyén sau vé Web3 tlr quy dau tu hang dau thé gidi. Phan tich xu
hwédng, mo6 hinh kinh doanh, va bao cdo thj truvong.
Phu hop: Nghién ctru xu hwdng dai han, mé hinh kinh doanh Web3

BCG RWA Report 2025

Bdo cdo clia Boston Consulting Group vé thj trudng tokenization tai san thuec -
con s6 va dy bdo duwoc trich dan rong rai trong nganh.
Phu hop: Thuyét phuc ban lénh dao va déi tdc vé tiém ndng RWA
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LOT KET: Con dwérng phia truwéc

Khi cun sach dau tién ra doi nam 2024, toi da viét rang ching ta dang ding
trudc mét co hdi giong nhu nhirng ngay dau Internet. Mot ndm rudi sau, toi viét
nhirng dong nay vdi su tu tin hon nhiéu: diéu dé dang xay ra, nhanh hon dy
dodn, va tai Viét Nam con nhanh hon nhiéu ngudi nght.

Nghi quyét 05/2025/NQ-CP d3 md ra canh ctra phap ly. Quyét dinh 433/QD-TTg
cam ké&t ngudn lyc nha nuwdc hd trg SME chuyén d6i s6. Nghi quyét 68 dat kinh
té& tu nhan vao vi tri ddng luc quan trong nhat cha dat nwdc. Tat ca nhirng diéu
nay khong phai ngau nhién - day 1a nhitng tin hiéu rd rang vé huwéng di ma ching
ta dang dén.

Nhwng cudn sach nay khong viét ra dé thuyét phuc ban rang Web3 1a t6t hay Ia
xau. N6 duoc viét dé gitp ban hiéu di dé ty danh gid va tu quyét dinh. Va néu
ban doc dén trang nay, toi tin rang ban da cé du nén tang dé lam diéu do.

Thue té ma néi: Web3 khdng phai danh cho tat cd moi doanh nghiép, khong phai
trong moi th&i diém. M6t tiém phd ngon & Ha NGi ¢ thé khdng can token hda
tai san. Nhung mét xwdng thd céng my nghé muédn ti€p cdn nha dau tuw Nhat
Ban, hay mot gallery tranh mudn ban tac pham cho collector My, hay mét doanh
nghiép BDS mudn huy ddng vén qudc té - Web3 dang md ra nhitng con duéng
chua tirng cé trudc day.

Diéu tdi mong mudn sau khi ban gdp cuén sach nay lai 1a: khédng phai ban nhé
hé&t moi thuat nglr hay mo hinh, ma 1a ban c6 thé nhin vao doanh nghiép cua
minh va tu hoi dugc mot cdu hoi dung. Cau hoi d6 cd thé 1a bat cr didu gi - "Liéu
token hda hang tén kho cua tdi cé kha thi khong?", "Lam thé nao dé két néi vai
nha dau tw nudc ngoai quan tdm dén sadn pham tha céng cla tdi?", hay don gian
|3 "Toi nén bat dau hoc tor dau?"

MOt cdu hoi ding dat ra dung ltc cé gia tri hon hang tram cau tra |0i sai.

Hanh trinh nghin ddm bdt déu tir mét bwoc chén.

Buwdc chan d6 cla ban 13 gi? Tao mét vi Web3 hdm nay. Tham gia mét budi hoi
thdo Web3 thang nay. Goi dién cho mét luat su fintech tuan téi. Chia sé cudn
sach nay v&i ngudi déng s ma ban muén cung kham pha hanh trinh méi.

Web3 khéng phai dich dén - d6 1a con dudng. Va con duong dé dang mé ra cho
nhi*ng ai sdn sang bwdc vao.

Vietnam University Blockchain Alliance | Web3 Cam Nang 2026



CAM NANG WEB3 — T4i ban 3/2026 | 5 Ngoc Minh

D6 Ngoc Minh
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Tp. H6 Chi Minh, 2025-2026

Lien hévagopy

Cudn sach nay sé ti€p tuc dugc cadp nhat. Moi gdp y, phan hoi, hay cdu chuyén
trng dung Web3 thuyc té cda doanh nghiép ban déu dwoc tran trong:

- Email: minhdn@uba.edu.vn
- Vietnam University Blockchain Alliance: uba.edu.vn

Né&u ban d3 trién khai Web3 thanh cong (hodc d3 hoc dwoc bai hoc dat gid),

h3y chia sé cau chuyén cta ban - dé [an tdi ban tiép theo cé thém
case study tlr chinh nguoi Viét Nam.
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